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This study aimed to examine the production and marketing structure of home

- décor business of Wasana Collection Company, Limited in Chiang Mai and to understand
) consumers’ behavior and the factors influencing their decision to buy particular home decorative
items. Information was collected from questionnaire interview of the Company’s owner and 50
samples of foreign customers who purchased home decorative items from Wasana Collection
Company.

Wasana Collection Company produces and exports products made or manufactured
from mango wood for home decoration. Its most popularly sold products to foreign customers are
Vase, Candle holder, and picture frame. Its total production and operation cost of various products
can be decomposed into 42.5 % for usage as the major component because the production process
is highly labor — intensive, 35 % for raw materials and 14.5 % for administration and selling.
Virtually all customers of Wasana Collection Company are foreigners. The company currently
employs 176 workers mostly daily wage workers who are paid 160 — 200 baht per day.

The study on the part of customers reveals that most of the company’s buyers are
British, Spanish, and American importing businesses with authorized capital generally above US$
150,001, running the business for more than 12 years, and making more than US$ 12,000,000
total annual sale value. This group of customers often searches for new products for import at
various international houseware exhibitions or trade fairs. Generally, each purchase order is not
more than US$ 30,000 and payment is made by means of Letter of Credit.

The factors influencing the decision of foreign customers to buy home decorative
products from Wasana Collection Company are found to include price in terms of reasonable
price in relation to quality, taste as they like the product designs, and market. The market factor
appears to be most important because the company has participated in international trade fairs
overseas and thus can help buyers make decision easier. The next important factor is product in
terms of quality and attractive color and design, followed by the producer factor in terms of the

company’s bona fides to customers and its being certified for ISO 9001: 2000.





