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ABSTRACT

This research is a qualitative study which aimed at evaluating the satisfaction of
transferred personnel and the impact of the transfer on the stakeholders involved. When the evaluation
was undertaken, the author separated the personnel into 2 groups: health workers and non health-related
personnel. Data were collected from in-depth interviews conducted between March 15 and May 15,
2009 and from preexisting documents. The interviews involved 36 key informants who were either
stakeholders or one of the transferred personnel. Tﬁe data were analyzed through content analysis.

It was found that the satisfaction of transferred health workers related to the one-stop-
service of subdistrict administrative organizational (SAO) management, easier advancement, a more
comfortable working environment and more bonuses. Their dissatisfaction was related to the
withdrawal of rights concerning the non-payment of medical fees, unclear policies, lateness of orders
and a lack of support from public health authority officials. The satisfaction of non health-related
personnel in SAO was cen_tered around coverages provided by their public health job, while
dissatisfaction related to the additional of duties, unclearly explained duties and less bonuses. After the
transfer, stakeholders were affected as people in the transferal area. The positive impacts were more
economic, such as dental health service, a unity of public health village volunteers and direct budget
suﬁponing health activities of the SAO.

This research suggests that all sections related to the transfer of health workers, such as
local administrative orga:ﬁéations, all sections of public health departments, and all decentralization
committees should cooperate in setting up an action plan covering all steps (managing, communication,
monitoring, supporting, coordination, problem solving) of the transfer process. Chief executives of
related sections should pay serious attention to making a clear transfer policy by setting up regulations
and orders, especially those related to the post transferal phase. Chief executives should also exchange

viewpoints about the public health management of local administrative organizations.
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