202105
naAnmAnennudariudid mqﬂszmﬁtﬁﬂﬁnmnqwsqﬁim@ﬁq@ma% ngfnssu
nsusedu saudednaninuazanatuisnlunisudeiusasgeialadaindaesing Tned
IeuaAnsAnE Ae grialadafnduesinefldinisoumaduladafindie 3 evs 1dun d1u
NsausaduAl Aunsdniiuguaatiimsadsduiuaznishissainidaussaial Aunns
Wirnsfdnssine ifsatuenladaing andudsindeyaudinssiludeinn fe ns
AIuAINnszanea Iaelddnsndaunisnszqnsia (Concentration Ratio : CR) uavdafiiaas
Wadd (Herfindahl Summary Index : HSI) n1sAtaseiludanssouun axiansantangiinssy
nrsudedurasgsnaladaindresing uasld Porters Diamond Model lunsdiasesf
AINATINITD lNTuae T mu%\im?ﬂs&ﬁuﬁnﬂmmmmmséﬁLﬁumuhé’mﬁhﬂ Toeld
IWIAA Balanced Scorecard (BSC) Fa3dn Key Performance Indicators (KPI) n153iasnsi
1899 (Gap Analysis) Was General Electric Model (GE Model)

3 o & s :l/ ~l o’ (% 3 2
nan1sAnEInLdn ganaladaindaaclnaduiinsnszqnimlussdiuthunatsdaudng

v
L %

Yae danaliiinisudeduiudandannn uazidngfnssunisudeduniediausangs an
guassalunindveananaaiaiifios Aednlddngsialadafindaasinaiilaseairanaaunuia

wiedufagynaIm (Monopolistic Competition) uazuiiingsialadafindrasneduaziaunies

)

2
nasulaseaFreiugiuuazmeaiuayuainnaly uddsaseanauniauniedulduny s

[ b

v = =< o a a e d‘d 4 o
yaaing wazauwmnalulag ?'mmﬂﬂﬂmwmmg?ﬂ@‘imﬂmnz@nmimm NEATNWAR UL

Wemauiugsialadafindaessinetni

¥

o i’/ b7 = a A ¢ [ o’ L% -31( = o o
ﬂﬁu%ﬂﬂ?tﬂ@ﬂﬁiﬂﬂtﬂqm(ﬂﬂﬁ_ﬂlﬂdiﬂﬂﬂ’Jﬁ‘LNWG}Ju’]ﬂﬂﬂﬂ’]WIﬂQ\WH @ﬂﬂﬁﬂﬁﬂ?ﬁ&@t

1 1
=

maenruiingadasacslinisaduayugsiailduinimneduladaind ilefiazarunsn
wieduiudszimadu] I uasiefmun lddsznalnedugudnanlsdafindresnginiadula

Au (Logistics Hub of Indo-China) atinaiitlss@nsnan



| 202105
| This study ‘airhs; to focus on an o'veréll aspect of mafket_.struotur‘e, competition,
potentiality and competitiveness of logistics business in Thailand. The scope of this study
is a _Iogi’stics business in _Thaiiand which operates in freight transtrtaf[ion and forwarding,
‘ warehousing/invéntory managemenﬂpackaging and non-asset baSed logistics serv_ibes.
The business’s competition was 'anélyzed by using the ‘qualitative method of Concentration
Ratio (CR) and Herfindahl Summary Index (HSI). For analyze the business’s competition
b'aSed on Porter's Diamond Model and Balanced Scorecard (BSC) to increase an
_-6pportunity for competitiveness. Then use Gap Ahafysis and General Electric Model (GE
Model) to analyze potential position of logistics business in Thailand. |
| The output of market structure study show'thatv the concentration level of logistics
business in Thailand is quite high leading to é:high competition in business and pricing |
competition. Furthermore, it's easy to enter of leave the market, thus the market structure
of logistics business in Thaiiand is a monopolistic competition. Although Thailand has
, ad\)antages of the infrastructure and government support but lack of capital investment,
human resources and technology causes low potentiality of logistics business in Thailand.
“With the mentioned potential, the logistics business in Thailand should be .
de&eloped with more support of logistic providers from the govemment'in order to

compete with the logistics business in other countries leading Thailand to become a

Logistics Hub of Indo-China





