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ABSTRACT

TE 155134

The objective of this research was to investigate the employees’ opinions on
personnel development of TT&T Public Company Limited in Chiangmai and their probiems and
obstacles concerning such matter. The data was collected by means of questionnaires from 113
empioyees of TT&T in Chiangmai and analyzed by using of the SPSS for Windows.

The results showed that most employees were male, 31-40 years old, graduated
with a bachelor degree, worked in the outside the plant department and had over 7 years of
working experience.

It was found by most employees that orientation was apnropriate in the aspects
of providing knowledge of the company’s policies and targets, practices, welfares, job description
and promotion but inappropriate in giving knowledge of the company’s organizational structure,
orientation for new employees and activities tu create relationships between old and new
employees. Jjob assignment was appropriate 1n the aspects of putting the right man to the right
Job and giving freedom in doing their jobs but inappropriate in provision of opportunities to the
employees to present their opinions in meetings and the process cf job rotation. Training was
appropriate in the aspects of providing training for the employees to gain knowledge and skills as
well as clear planning but inappropriate in providing training during work, study tours in another
companies, selection of employees for training, evaluation and follow-up of training and
collection of trainees’ opinions to be used for future training programs. Further education was
found to be inappropriate in all aspects i.e. further education encouragement and provision of

guideline data for further education.

The important employees’ problems were orientation i.e. lack of activities for
creating relationships between old and new employees due to limited budgets; job assignment i.e.
unacceptance of the employees’ opinions; training i.e. limited opportunities for the emplcyecs to
go on study tours in other organizations; and further education i.e. very small amounts of

information for further education.



