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ABSTRACT
The objectives of this study were 1) to collect infomgt'ig r!itgagt%)§tgiliw
and growth of agricultural cooperatives in Chainat province, 2) to study and analyze the collected
data, and 3) to arrive at recommendations to improve the agricultural cooperatives. The data
was colleted from annual reports, balance sheet, profit-loss account and through pre-tested
interview schedules from 287 randomly selected members of implemnentation committee,

cooperative member group leaders and management staff of agricultural cooperatives in Chainat

province. The results of the study were as follows.

The cooperative promotion office in each district has been eliminated and a mobile
cooperative promotion unit | has been set up at each provincial cooperative office. A model
cooperative with eight characteristics has been set up by the Cooperative Promotion Department
and other cooperatives in each province have been encouraged to improve themselves to reach the
standard.

Manorom Agricultural Cooperative Limited, the model cooperative, and other six

selected agricultural cooperatives in Chainat province were compared in terms of organization

stability and business growth rate.

In terms of organization stability, the basic components i.e. qualifications of
chairperson and/or secretary, implementation staff, committee, and employecs of the model
cooperative and those of the other six cooperatives were different in poiicy formulation,
members’ cooperation, organization management, credit business, joint sale business, occupation

promotion, internal control, financial management, but they were similar in joint purchase

business.
With the use of the financial ratio and trend analysis, it was found that the business

growth rate of the model cooperative was not different from that of the six co-operatives, at a

significance level of 0.05.





