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ABSTRACT

The research on the Attitudes of Personnel’s in HannggEHo;!;)ii?C?ﬁi?Mai,
towards Hospital Accreditation (HA) Process has two main objectives, namely, 1) to study
personnel’s attitudes towards the work change due to HA, énd 2) to examine personnel’s
knowledge and understanding in HA leading to Personnel Accreditation. Questionnaire survey
was conducted among 87 personnels in the Hangdong Hospital without any sampling. The
questionnaire had been tested for the accuracy of the context, the precision and the difticulties.
The Statistical Package for Social Sciences (SPSS) was used to analyze the data.

According to the respondents’ personal and social characteristics, it was found
that the respondents were mostly female who worked as staffs in several divisions, namely,
Medical, Nursing and Pharmaceutical Division; General Practice; Administration Division; and
Technical Service Division. Most of the respondents were 35 years old in average; held a
bachelor’s degree and had 7 years of service in average. More than half of the respondents were
working in medical line and were trained on the Hospital Accreditation for 4 times/year in
average.

In regard to the attitudes towards the HA in Hangdong Hospital, the study found
that the respondents mostly agreed with all 9 HA criteria which are 1) goals and objeciives,
2) organizational structure and administration, 3) human resource management, 4) human
resource development, 5) manual/guidelines, 6) environment, buildings and places,
7) tools, equipment and facilities, 8) work system/service process, and 9) quality development

activities.
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The study also found that the respondents gained much knowledge and
understanding in the following aspects: The Hospital Accreditation Institute had divided the
accreditation into three ladders. The respondents perceived that Hangdong Hospital were
developing in stage two. When there were complaints, the problems had to be solved
immediately. The third stage to HA focused on the following of the systems and process
according to HA standards. HA realization activities for staff were to build the enthusiastic
atmosphere, motivation and guidelines implementation. The activities in building quality and
Jearning culture were the exchange program between different offices, the suitable application of
the quality development activities into their work and the study and the analysis on the result of
quality development activities done by head of the office.

The respondents gained moderate knowledge and understanding in the following
aspects: HA motivated the best response/service to customers/patients. Realization activities
were the first step in development and learning process. The best process for HA was Plan Do
Check Act (PDCA).

The respondents knew little in the following aspects: The Hospital Accreditation
Institute had divided the quality development plan into four stages: to prepare, to develep ,to
learn, and to conduct. In case of retreatment, patient’s death, and complication, the reviewing of
patients had to be done. The first ladder to HA emphasized the work goal and the problem
review. The second ladder focused on integrating the concepts of risk management, the quality
assurance and the continuous development The activities needed to be done in quality
development were Organization Development (OD), 5S and Excellence Service Behavior (ESB).
HA caused cultural quality, continuous development, and self-evaluation in an organization. The
most important elements in quality assurance and continuous development were teamwork,
patient-centered, and systematically process analysis. The issue that the officers had to consider
when received a job were the person giving the job, the characteristics of the job and the

attainment of what needed. The final step of the second stage was self-evaluation according to

HA standards.



