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ABSTRACT

The objectives of the study were to study the qual%licgii‘sso:o—asgngl?tuml
cooperative inspectors in Chiang Mai Province, their actual and expected roles, and the opinion
about agricultural cooperative inspectors and the related important people about the roles as well
as to suggest the problem solving processes. The data were coliected be means of questionnaires
from all 76 agricultural cooperative inspectors in Chiang Mai Province and 100 related people
aad then used as guidelines for forming in-depth interview.

The results showed that most agricultural cooperative inspectors were males
with the age of 40-50 years and held urder high school degree. They were agriculturists and uscd
to be committee members or cooperative officers; however, they were still the members of the
agricultural cooperatives. Most of them worked as this position for only 1 year and were not
trained in any curriculums concerning agricultural cooperative inspectors.

Concerning the actual roles of agricultural cooperative inspectors, it was found
that the respondents had knowledge, capabilities, and experience at a moderate level while their
personalities and experience were at a high level. Based on cooperative Act and needs, two
inspectors as cooperative members were nominated and elected from each cooperative due to
their knowledge, capabilities, willingness and members’ acceptabiiity. Furthermore, they used not
to work as auditing accountants.

Regarding the expected roles of agricultural cooperative inspectors, it was found
that the inspectors should have knowledge, capabilities, and experience at a high level. In
addition, they should know the basic cooperative principles, working method, cooperative
organization, and task distribution and understand cooperative laws and orders as well as have
basic knowledge about financial accounting. They should also be enthusiastic and industrious and

always eager to improve themselves. Based on electing committees, it was found that inspectors
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were first recruited from cooperative members; however, outsiders were selected in case of the
recruitment was not accomplished. Nevertheless, the criteria used in the election process must be
defined clearly in the recruitment regulations based on registrar's principles. The regulations
should be specified the appropriate number of inspectors for cooperative job quantities and at
least one accountant should be in each inspector team. The inspectors should hold office 2-3
years and be paid monthly according to the size of cooperatives including allowance for traveling
expense to each meeting. The net profit should be set for welfare like life insurance and health
care. On discharging the inspector’s duty, the inspectors should support, suggest, and solve the
problems in the management system of cooperatives as well. as have ethics and moralities.
Furthermore, they must not participate in activities that cause errors in their inspectidn and report
their inspection objectively. It was also found that the inspectors should be trained from related
departments and should continuously improve themselves as well as work quality and efficiency.
Regarding the comparison between their currently actual and expected roles of
agricultural cooperative inspectors, it was found that the opinion of inspectors and those of related
people had significantly different (0.05). The respondents thought that the role of the agricultural

cooperative inspectors should be more than that of the present.



