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ABSTRACT
The purposes of this study were to examine 1) managing personnel development
of agricultural cooperatives in Chiang Mai province, 2) business achievement of the agricultural

cooperatives, and 3) cooperative achievement of the agricultural cooperatives.

The data for the business achievement analysis was obtained from the annual
activity reports during the financial years 1998-2002 of 24 agricultural cooperatives
(where managing personnel have been employed). Percentages and averages were analyzed to
study both the increasing and decreasing ratios of business amounts of all 24 agricultural
cooperatives in terms of credit, deposit, providing goods for distribution, produce collection, and
services and agricultural extension. Financial ratios of 4 aspects were also analyzed : liquidity
ratio, ability measurement ratio for making debt, ability measurcment ratio for asset using, and
ability measurement ratio for profit gaining. In the cooperative achievement analysis, the
hypothesis of the research was tested by finding out the Pierson multi-relevant coefficient to
discover the relation between the managing personnel development in the agricultural
cooperatives and provision of services to the members as well as the members’ satisfaction with
such services. The respondents were 24 managers or managing assistants of the agricultural
cooperatives in Chiang Mai capable of providing information about personnel development, and
24 members of the agricultural cooperatives in Chiang Mai (where managing personnel have been
employed). The instruments for data collection were 2 sets of questionnaires. The first set was
used with managers or managing assistants of the agricultural cooperatives in Chiang Mai to

collect data about personnel development and services provided to the members. The second was



TE 155617

used with the members of the agricultural cooperatives in Chiang Mai to collect data about their

satisfaction with the services of the agricultural cooperatives in Chiang Mai.

The study of managing personnel development of the agricultural cooperatives
in Chiang Mai showed a moderate level of practice in orientation, job assignment, training,

seminar, educational opportunity, and unconventional development.

- The study of business achievement of the agricultural cooperatives revealed an
increase in business amounts of credit, deposit, providing goods for distribution, produce
collection, and service business and agricultural extension. There was a decrease in the liquidity
ratios, abilily measurement ratio in asset using, and ability measurement ratio in profit making,

but an increase in ability measurement ratio for making debts. This showed a low level of

working efficiency of the agricultural cooperatives.

The study of the cooperative achievement of the agricultural cooperatives by thc
analysis of correlation between personnel development and services to the members showed
personnel development in orientation, training, seminar, educational opportunity and
unconventional development were correlated with provision of services to thc members.
The analysis of correlation betveen personnel development and satisfaction of the members with
the services of the agricultural cooperatives showed that training and unconventional

development were correfated with the members’ satisfaction with the services provided by the

agricultural cooperatives.



