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ABSTRACT

The objectives of this study were to compare the Eﬁ&uﬁeﬁi{i&znmg
methodologies in Mini MBA training projects provided by 8 educational institutes in cooperation
with the Cooperative Technological Transfer Centers 1-10, and to find out trainees’ attitudes
toward appropriate training models. Three steps were carried out. First, 8 people responsible
for organizing the training projects or those relevant were interviewed. Next, 226 samples of
people having undergone training were interviewed. Finally, the data collected was processed
and presented in the focus group discussion. The group consisted of both central and regional
training organizers who made comments and recommendations to form a suitable pattern of
training of cooperative managers under a Mini MBA curricuium. The results of this study were
as follows :

1. The Mini MBA training courses provided by the 8 institutes were different in
curriculums and iraining methodologies e.g. objectives of the project, topics in the curriculums,
duration, place, training process, resources, responsible organizations, and evaluation procedures.

2. From the focus group discussion, an appropriate model for a Mini MBA
training course for cooperative managers should have the following characteristics :

2.1 Appropriate objectives should be to enhance conceptual knowledge, to
create understanding of administrative management to develop skills for trainees to be able to

work with efficiency, and to create good attitudes toward working for their organizations, with

an average point over 4.5,
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2.2 An appropriate course should consist of 5 — 10 topics in each-subject i.e.
organization administration, human resource management, business management, marketing
strategies, regulations and legal procedures for administration, information technology for

business management, and practical and study tour sessions.

2.3 The training course should last 6 months. There should be 6 practical
and classroom sessions, consuming 9 — 12 days on Saturdays and Sundays. A study tour within
the country should be provided for about 3 days.

2.4 The most required step of training procedures was practical and
classroom training ( 85.4%), followed by study tours and distance learning. For classroom
training, important points of each subject should be summarized (74.3%), followed by group
practices .

2.5 Trainees should be 50 years old at the most, may be either cooperative
managers or personnel in any type of cooperative, should have at least 2 years’ experience, hold
a bachelor degree and must work in a cooperative for at least 1 year after completing the training
course. Training expenses should be partially paid for by the cooperative and partially subsidized
by the government.

External trainers should be preferabie to those in educational institutes. They
must be knowledgeable, skilful, and have a lot of experiénce as a first priority, followed by being
a lecturer in an education institution. Training techniques should include brain storming,
practicing, and presentation technigues. Audio-visual aids in the training room should include
computers and printers, slide and overhead projectors, and LCD projectors.

2.6 The best venue of training should be at an educational institution.

2.7 Trainees should be best evaluated in terms of attendance at practical and
classroom sessions (81.9%) , followed by individual classroom testing on kncwledge gained from
the training (69.9%). The institutes organizing training should be responsible for project
assessment and report. Follow-up and evaluation of the project should be conducted by arranging

a seminar at least 6 months after the training.

2.8 Various educational institutes should organize training courses of the

same types and standards all over the country.



