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The purpose of this study was to investigate operation conditions, problems, and
Requested Assistance of plastic mould industry in Thailand. The aspects to be examined
were personnel, management, finance, machinery and equipments, and raw materials. The
population of this study was 308 managers of plastic factories registered with the
Department of Industrial Works within January 1, 2006. The sample informants were set at
171. Questionnaires and interviews were used to collect the data. Frequency, percentage,
arithmetic mean, standard deviation, ANOVA, and Scheffe Analysis were used to analyze
the data.

It was found that most informants were male, with the age range between 30 - 40
years old. Most factories were of small size, owned by Thai people, and operated less than
ten years. Domestic markets were targeted. Their manufacturing capacity was less than
100 moulds per year. The average number of the machines used in those factories was 2
lathes, 3 milling machines, 2 drilling machines, 2 cutting machines, 3 erosion sparking
machines, and 2 wire-cut machines. Maximum size of the mould to be manufactured was
up to 1,200 millimeters with up to 0.01 millimeter precision. AutoCAD was popularly
used for designing moulds.

The comparison of the seriousness level of the operational problems encountered by
Thai plastic mould factories with different sizes revealed, as a whole and by-aspect, no
differences at the statistical level of .05. However, the by-item investigation indicated
differences in four problems; namely, personnel recruitment, prices of production software,
obtaining non-iron metal, and amount of required non-iron metal. Regarding the by-pair
comparison using Scheffe, no differences were found in any pairs in terms of personnel
recruitment problems. Nevertheless, differences were found in one pair for the price of
software problems, and two pairs each for the problems related to finding non-iron metal
resources and the amount of non-iron metal for use. The findings were statistically

significant at the level of .05.





