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The objectives of this study are 1) to study factors that affects the adoption levels and the
implementation levels of ABM, 2) to study factors that affects each success level of ABM
implementation; and 3) to study the association between full stage ABM implementation and firms’
profitability. The data collection is based on both primary and secondary data. The primary data are
gathered from 2,556 questionnaires distributed to Thai manufacturing firms registered to the Federation
of Thai Industries for the year ended 2005. The number of respondents are 128 firms. The secondary
data are obtained from firms’ annual reports. The statistical techniques used are logistic regression
analysis, path analysis, and regression analysis for cross-sectional data. The results are based on 0.10
level of significance of independent variables in the models.

At ABM adoption levels, cost distortion, cost reduction, degree of participative congruence,
quality of information system, and firm size associate with the probability of ABM adoption. Degree
of participative congruence has both direct and indirect effects on the ABM adoption level through
affective conflict, linkage of incentive to performance of employee has only indirect association with
ABM adoption levels through affective conflict.

At ABM implementation levels, linkage of incentive to performance of employee including
the result of ABM implementation, clarity of objectives, top management and cognitive conflict
directly associate with ABM implementation levels. Factors which associates with probability of
reaching to full stage ABM implementation are quality of information system, linkage of incentive to
performance of employee including the result of ABM implementation, and cognitive conflict. Degree
of participative congruence indirectly associates with the ABM implementation levels through
cognitive conflict. It could be concluded that only some different structural and conflict factors
associate with each ABM implementation levels. This study also finds that firms reaching higher ABM

implementation levels have higher firms’ profitability.





