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Baan Mankhong Housing Project is aiming to develop lodging for the poor in the slum areas. To sclve problems, this project
emphasizes on participation of people who have troubles in order to offer accommodations that can fulfill the needs and to be comply with
the life style of the community. Steps in managing the project focus on brainstorming to make the community desirable for living. “The
construction management is an important mission which the community—both the residents and the local organizations—have to coliaborate,
participate and give supports for the success of the task.

According to the study, it was found that there were 5 patterns in the construction management. First, each family built their
houses themselves. This pattern suits those who have construction knowledge. Ore of the advantages is that they can define their own style
according to their skills, capital and time. They can also save some construction expenses. Second, some families collaborated in building
their home. This situation is suitable for the families that have been living in the community for a long time and have been close together. An
advantage is that they can save the labor costs. This type of construction management can also be used in building infrastructure, making
unity in the community and leading them to assist one another. Third, some families hired people to build parts of their home. This situation is
suitable for the low-income people who do not have enough budgets. So, they would pay for construction @f the housing structure and other
essential parts of the house in order to be able to live in and then when they have time and money, they woul®continue to complste the task.
The advantage is that they can pay only for the part that they cannot do by themselves. Forth, labors were hired to build houses. The co-ops
managed materials used. This is good for building many houses at the same time. It is also suitable for the building tasks that need
technology and machines in the construction. The advantage is that the community can manage their own construction materiais. They can
pay low prices for the materials and get good quality according to their needs of the community. The owners have participation in and
responsibility for the purchasing procedures, price investigation, quality of the materials and material checkout. This makes the investigation
and the quality control proceed as planned. The budgets do not exceed and the residents whe do not have any knowledge of construction
can learn together. Finally, the construction was all contracted. This situation suits families that are better to do and want convenience
because they do not get into troubles in controlling the construction. They can also control their costs. The advantage is that there are not
any troubles in managing materials and fabor. Nevertheless, the proceeding costs will be high and they will not lead to any relationships in
the community.

The general problems in construction management was that the residents living in Baan Mankhong housing project were
different in terms of background, life styles, economical and social basics. The residents were likely to have conflicts regarding their benefits
and loss. These conflicts could lead to separation into groups. This was one of the major obstacles. All these problems caused the
participation of the residents to be less and ineffective. Another important problem is the lack of knowledge refated to all aspects of
construction—inciuding project location selection, project layout, housing design, infrastructure setup, construction pricing, construction
plan, contract making, construction techniques and job control, etc., as well as the co-ordination in the work of connecting the infrastructure
to the iocal one.

The management of Baan Mankhong housing project should open to the government sectors, local sectors, social sectors,
academic scholars, careerists, private development organization, citizens and the community itself to participate widely in management so
that they can exchange ideas in problem solving and in project development for the benefits to all. There should also be an investigation of

the construction standard and a course to offer knowledge about the suitable construction management for the residents before the project

starts. K\





