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ABSTRACT
This study on Performance Management in the Office of Natural Resources and

Environmental Policy and Planning, Ministry of Natural Resources and Development
was to investigate problems and limitations in applying the performance management;
to investigate opinions of personnel on the performance management system and to
propose approaches to solving problems, to promote and to develop the performance
management system of the Office of Natural Resources and Environmental Policy and
Planning, Ministry of Natural Resources and Development.

It was found that applying the performance management system in the Office
of Natural Resources and Environmental Policy and Planning, Ministry of Natural
Resources and Development was met with problems and limitations of the policy
ambiguity from the management. Reflecting on each process, it was found that the
process of performance planning was met with problems and limitations of the policy
and procedures. The process of performance improvement was met with problems and
limitations of the personnel, supports and procedures/ way of practices. The process of
performance monitoring was met with problems and limitations of the procedures/
way of practices. The process of performance evaluation was met with problems and
limitations of the personnel, and procedures.

In addition, it was found that the personnel agreed with the performance
management system in all 4 processes. Considering each process, it was found that the
personnel most agreed with the process of performance planning. The second was the
process of performance monitoring, followed by the process of performance
improvement and the process of performance evaluation.

It was further found that the approach for problem solving, supporting and
developing the performance management system by overview was clarity in the
personnel management from the management of the organization.
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