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ABSTRACT

This study is qualitative research. The purposes were to study the quality of education
management and administration in Kamphaengphet Municipality, Thailand. The population of this

study were in the Kamphaengphet Municipality comprising chief executive officers, directors of
education divisions, heads of education departments concerning basic education management,
directors and boards of directors of the four municipal schools. The samples were randomly
chosen. Data were collected by in-depth interviews and subject to content data analysis.

The results revealed that Kamphaengphet Municipality had its own educational
management system. It had an education division directly responsible for educational management
based on a continuous education development plan, and also a department in charge of
investigating, conducting follow-ups on, and evaluating results of the education provision. Besides
this, there was continuous participation of the local community in the educational management.
The Kamphaengphet Municipal Office and the community together developed a local curriculum
and involved four municipal school committees in school administration. Most importantly, the
Municipality provided budgets to support educational quality management in local areas and
supervised the education administration according to the Constitution.

The data from the in-depth interviews showed that the municipal schools provided
education based on combination of core and local curricular. It was found that the schools lacked
teachers qualified for teaching specific subjects such as mathematics, science, and social sciences.
Therefore, in comparison to other schools, the standard of students in these schools was lower. The
Municipality helped solve this problem by sponsoring the schools so that they could better provide
supporting factors of educational provision and improve the students' performance.

Therefore, it was apparent that the Kampaengphet Municipality played a key role in
managing its municipal schools’ education. However, it is suggested that the Municipality should

play more attention to the educational quality control.
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