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Abstract

248270

In the current situation of Thailand, more attention has been paid to environmental
conservation environmental, especially in the auto part industry where enormous impact had been
detected. Initiation concept of the design and development of green supply chain performance
measurement system started from designing the questionnaire for finding important factors which
reflect green supply chain. The sources of factors were derived from literature reviews. Moreover
questionnaire could also explored attitudes and concepts of auto part industry with evaluation
factors. The result of initial survey made us receiving important factors and two concepts of
designing performance measurement system. The two concepts consist of quantitative
performance measurement system, which had 4 main factors and 19 sub factors, and qualitative
performance measurement, which had 5 main factors and 28 sub factors.

After completing design and develop green supply chain performance measurement
systems, They were implemented to measure performance in two studies. Firstly, used both
concepts consist of quantitative and qualitative performance measurement system in 1 company.
Secondly, used only qualitative performance measurement system in 10 companies. Thereafter,
the result of the first study was analyzed by comparing with 10 companies where qualitative
performance measurement systems were used in order to provide suggestions for company in the

first study.
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