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Abstract

This research is a quantitative research aiming to examine the organizational
climate and characteristics of learning organization of Muang Nakhon Pathom Police
Station. The research was conducted from September 2008 — March 2009. The sample
of this research was all commissioned and non-commissioned policemen of Muang
Nakhon Pathom Police Station. The questionnaire was distributed to 360 police
officers, and developed subject to related concepts, principles and theories. The
content validity of the questionnaire was also checked by qualified experts. The
collected data was analyzed by SPSS for Windows to find out the percentage, mean,
Standard Deviation and correlation analysis by using Pearson’s Product Moment
Correlation Coefficient

The results showed that the organizational climate of Muang Nakhon Pathom
Police Station was very high. The learning organization characteristics of Muang
Nakhon Pathom Police Station were very high. In addition, the overall organizational
climate was positively and highly correlated with the characteristics of a learning
organization. The organizational climate in term of operating support was positively
and very highly correlated with the characteristics of a learning organization. The
organizational climate in terms of praise and reward, team-based working,
achievement-oriented agreement, organization loyalty, and warmth were positively and
highly correlated with the characteristics of a learning organization. The organizational
climate in term of working responsibility, performance in compliance with rules and
regulations, organizational structure, explicitness of goals and policies, working
standards, chance of learning by doing were positively and moderated correlated with
the characteristics of learning organization.

Regarding suggestions about management, the police working standard should
be strict but flexible; there should be the Knowledge Management (KM); every police
officer should be encouraged to learn about technological utilization and development
for their work; learning promotion activities should be arranged concretely by urging
all police to recognize the significance of work development; activities for knowledge
sharing across the working lines should be held; there should be rewards offered to
boost work motivation; and police should be communicated with on their duties and
roles so that the organization attains the established targets, which will enable the
police station to achieve all development aspects, and to be a learning organization.
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