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ABSTRACT

TE 156466

The objective of this research was to study an appropriate development method for
agricultural cooperatives at a sub-district level according to the “New Theory”. Sampong
Agricultural Cooperative Ltd. in Nakhonpanom was the case study. The samples were 81
cooperative members, 5 community leaders and 5 government officials. The data was collected
by means of interview schedules on three aspects : 1) current situations and the members’
problems of implementing the “New Theory”, 2) factors affeding tie “New Theory”
implementation, and 3) an appropriate development method for agricultural cooperatives
according to the “New Theory™.

The results were as follows :

1. Even though the area is geographically suitable for agriculture, during the rainy
season some areas are usually flooded. Cooperaiive members were mostly rice farmers doing
rain-fed and simple irrigation farming and they parffcipated in the cooperative’s activities and
businesses ai a moderate level,

2. The factor expected to result in the cooperative’s success is the high productivity
of the land. The members’ average land holding was 21.93 rai. 75% of the members were female
and 45.7% of them were 36-50 years old. Their average household income was 23,234.57 baht
per year. 80% of the members had completed primary education with a moderate leve] of “New
Theory” farming and cooperative knowledge. Another factor leading to the cooperative success is

the good attitudes towards the community leaders.
3. The cooperative annually set up a short-term implementation plan with the
members’ participation. It also set proper staff positions with enthusiastic committee encouraging

the members’ activities. Although the cooperative could not serve all members’ needs due to
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shortage of fund, the members have still increased both in number and participation. The
cooperative has promoted value-added processed products for supplementary income, and
government agencies have also given advice to the cooperative on new market channels.

The recommendations for cooperative development were as follows :

1. Organization Development

- Cooperative members should be increased in number and encouraged to

participate in the cooperative’s activities.

- The implementation committee should have knowledge and understanding

of their roles and duties and should be efficient in administration.

- Organization administration should be in accordance with cooperative

principles, ideals and methods for the members’ benefits.

- Staff should be adequately recruited to service the members. The

cooperative must gain enough operational income to employ necessary staff, especially

accountant.

- Share capital should be increased by the member’s investment.

- Reserve funds should be increased from net profit allocation.

- Rules and regulations should be improved to facilitate the cooperative’s
working.

Technology and modern facilities should be provided to increase working

efficiency and provision of services to the members.

2. Business Development

- Credit shouid be provided to the members according to their needs.

- Farm inputs and consumer products such as feed stuff, feriilizer, etc.

should be available for the menibers.

- Supplementary occupations should be promoted to bring about

supplementary household income.

- Rice and other products should be collected and processed and a rice mill

should be set up in a community.



