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ABTRATCT
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The objectives of this research were to 1) analyze the operation efficiency of the
Secretariat of the Prime Minister Saving and Credit Cooperative Limited in the fiscal year 2002;
2) study comparing the operation efficiency with standard financial ratios of cooperative
Auditing Department; and 3) forecast the direction of financial transaction from 2003-2005. The
secondary data-financial reports and annual reports from 1991-2002 and financial ratios- were
analyzed quantitatively and qualitatively. A studying in ccoperative efficiency in term of
comparing liquidity, profitability, asset utilization and leverage turnover with standard financial
ratios of all cooperative firms were examined. Next, a forecasting in cooperative operation froin
2003-2005 concerning deposit and loan transaction were analyzed by Time Series
Regression Analysis.

It was found that there was a coniinuous increase in the following aspects:
membership; share capital; deposit and loan transaction; assets; debt; capital; incomes; expenses;
and net profit. On cooperative efficiency, it was found that liquidity and debt service were
below the standard while profitability was above the standard. Moreover, leverage turnover
could be increased. Rate of return on assets was higher than that of al cooperative firms but
lower than that of all medium-sized firms. On the direction of financial transaction, it was found
thai the deposit and loan transaction would continuously increase.

It was recommended that, the Secretariat of the Prime Minister Saving and Credit
Cooperative Limited should focus on capital mobilization such as encouraging each member to

increase their share capital, having incentive procedures and having continuous public relations.



