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Abstract
TE 156487

This research was conducted to find out 1) the current organization structure, roles and
tasks of agricultural cooperatives’ managerial staff, 2) expected organization structure, roles and
tasks of agricultural cooperatives’ managerial staff, and 3) their problems, obstacles and solutions
to improve the organization structure, roles and tasks. The data was collected by means of
questionnaires from 57 members of the Board of Directors of Agricultural Cooperatives in
Lumphun and 10 relevant government officers, analyzed and uscd in group discussions.

The results showed that most of the members of the Board of Directors of Agricultural
Cooperatives were male, 51 — 60 years old, married, had finished a primary school, worked as
farmers, and have been agricultural cooperatives’ members for more than 20 years and a
committee of an agricultural cooperative for 1 — 4 years. Most government officers in agricultural
cooperatives were women, 41 — 50 years old, married, graduated with a Bachelor degrec, worked
as government officers and have involved in agricultural cooperatives for 21 — 30 years.

The results of the study on the current organization structure of agricultural cooperatives’
managerial staff showed that the Board of Directors of Agricultural Cooperatives had a high level
of opinions on clear job descriptions, sufficiency of personnel to provide services, and putting the
right man to the right job while the relevant government officers had a moderate level of opinions
on putting the right man to the right job and compatibility between job performance and job
descriptions. For the expected organization structure, both the Board of Directors and the relevant

government officers agreed on 3 forms of organization structure i.e. the organization structure
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identiried by function, the organization structure identified by location, and the organization
structure identified by both function and location.

The Board of Directors of Agricultural Cooperatives had a high level of opinions on the
roles of agricultural cooperatives’ managerial staff towards members, organization, and outsiders
and a highest level of opinions on their roles towards superiors at the total average scores of such
aspects at the 3.98, 4.03, 3.79 and 4.24. The relevant government officers had a moderate level of
opinions on such aspects at the total average scores of 3.28, 2.70, 2.98 and 3.12. The Board of
Directors and the relevant government officers expected 4 roles of the agricultural cooperatives’
managerial staff i.e. the roles towards members, superiors, organization and outsiders.

The Board of Directors of Agricultural Cooperatives had a high level of opinions on
duties of agricultural cooperatives’ managerial staff and the relevant government officers had a
moderate level of opinions on such aspects. Both the Board of Directors and the relevant
government officers expected the duties of agricultural cooperatives’ managerial staff to be
suitable but there should be additional criteiia, a monitoring system, and an evaluation system to

evaluate working performance of thc managerial staff.



