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ABSTRACT
TE

This particular research was conducted with the objectives of studyigé gg}llog\vglg:

1. Geographic and socio-economic conditions of the community and development of
the Lanna Potter Guild;

2. The management and administration of the group; and

3. The strategies of community business development of the Lanna Potter Guild in
Banlau, Phanai sub-district, Plirao district, Chiang Mai province.

In this study, both primary and secondary data were used. The primary data was collected

by means of interview schedules from 65 individuals playing various roles in the group, and then

analyzed for the group capabilities.

The results of the study on the general conditions of the community showed that most of
the Banlau areas were virginal patches of hills and forests. The majority of the people were found
to be engaged in farming, especially growing rice for horne consumption. The people formed a
group to do community business to earn supplemental income, by forming the Lanna Potter
Guild which mainly produced good and popular ceramic kiln products through their sub-district
administrative organization and group management. The organization was comprised of a group
chairman, a vice-chairman, a treasurer, a secretary and committee members and their duties were
delegated clearly but the entire management authority was held by the chairman only. The
products of the group included fountain pots. fountain bowls, earthen jars, ceramic and others.
To increase the working capacity of the group to meet the demands, the group has applied

various technologies i.e. use of tools such as kneader, grinder and jigger for molding clay.
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On marketing, the group has been able to sell these clay products at 83% of the entire sales with
another 5% from sales orders. The remaining 12% came from product designs, sales
consignments and direct site sales. It also provided discounts and bonus gifts to customers and the
products were replaced when damaged. Financially, it kept a simple recording indicating the
group incomes and expenses. It has no experience or knowledge of proper bookkeeping which

affected its ability to set up the actual initial investment and prices of products.

The results of the study also revealed that the appointed committees should perform
their duties completely, particularly the one responsible for product sales, labor hiring and
purchasing factors of production. Records should be systematically kept to include all group
activities, leading towards ease in auditing and ability to annually present the group
implementation to members. Importance should be given to production and production planning
of the group, especially short-term production. Training should be conducted to provide
knowledge of long-term production planning to enable the group to adjust to future changes aud
to improve qualities and standards of the products. Marketing activities should be far-reaching to
facilitate the distribution of increasing products. Training in accounting and finance should be
conducted and information network should be set up to receive external information relevant to

the group’s community business.



