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Abstract~

One of the major tasks of the police is maintaining the law.
and Arder in the society. In this respect, police have to be involved
in \dlmost every kind of conflict'situation which sometimes makes them
unpopu}ar among the people. The negative image of the police is reflected
in the lack of‘support from the public. People often feel indifferent
toward police activities. It is now widely accebted that people’s
cooperation is one of the most important elements in effective crime
preventipn. Police, therefore, have no other choice but to seek

support and cooperation from the public in their law enforcement

tasks. Police and the public must understand each other and be willing

to cooperate with each other.



Realizing the importance of these factors, the Police
artment has recently set up the Police Community Relation Program

to seek support and cooperation from the public. This program,
owé§er,vds stiil.at the initial staée and not runniné as.smoothly...as .
fishould, particularly in the 17 Northern provinces which is under
he Jurisdiction of the(Provincial Police Bureau 3. The;e are many
fproblems”“gﬁd obstacles iﬁg}uding the attitude of the police officers
ihk the progranm ‘toward cfime prevention which is crucial to the
successful implementation of the PCRP.

This study examines the attitude of the PCRP officers both at
the supervisorial and operatipnal levels toward crime prevention by
limiting the scope of the study only within the 17 provinces in
: Northern Thailand. The data were collected through questionnaire

survey from there different groups of respondents which included the
Chiefs of Police Station of Muang Districts, Heads of the PCRP units,
and members of the PCRP units.

It was found that most of the Police Station Chiefs- who are
responsible for PCRP implementation at the station level came from the
investigation line and lacked experiences in community relation works.
These officers did not. fully understand the importance of the community
relationb programs. As for the PCRP Unit Heads, most of them just took
the job for the first time with the average length of stay in the
program only for 1-2 years. Many of them could not create work or
initiate suiﬁable program activities for the subordinates in éhe

units. As a result, the major tasks of the program had to be carried



ut by members of the PCRP units who did not have much training. Most
£ thesp unit members graduated from the Police Tralnlng Schools and
ack undprstandlng in the PRCP works. To make matter worse, the Pol1ce
partment does~ not have any .personnel development plans or programs
‘for those who are- under the officer level.

The }mmedlate sup{rv1sors of these PCRP unit members also did
:;not redfizzfthe importance\bf the PCRP program even though the Station
: Chiefs and the Heads of the PRCP Units agreed that the PCRP programs

‘helped reduce the crime rate in some of their areas. It was also found

that the program implementing officers~had some morale problem due to

the lack of.budgeﬁ and necessdf& support for their units.‘”Community
relatioﬁ”’works were not given priorities in the police work. These-
 factors have hindered successful implementation of the PRCP program.
The result of the study confirms that the Police Community

Relation Piogram works in gaining cooperation and support from the

public and is perhaps one of the most effective ways in law

enforcement. The Police Department should therefore have a clear cut

-policy on this issue and encourage their personnel at all levels to

take part in and ‘have a common understanding of the PCRP program.

Feedbacks from the people should also sought regularly and should be

taken into consideration when reviewing the program in order to

achieve its full benefits.



