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ABSTRACTK

The objectives of this study are

1) To examine steps and methods or

implementing the new

provincial poiice station structure.

2) To study opinions of local police officers on the new
structure.

3) Vlo study the relationships between personal background
of police officers and their bpinions toward the iwplementation



of the new structure.

4) To study problems and limitation in implemnenting the
new structure. ,
The methbds of study include the review of texts and
i
materials related to position classitication, position assignment
R
and personnel selection method. It also uses questionnaire survey
to obtain intormation trom 218 local policemen in Hegional Police
Headquarter 7 Area.
In implementing the new structure ot provincial police
7
station, each station has to Tollow guidelines set torth by the
Police Uepartment by trying to adjust its existing persoanel to
Suit the new structure as much as possible. As tfarr as the opinion
on the new structure is concerned, it was tound that most
respondents are satisfied with the new arrangement. They believe
that a clear line of responsibility would help them understand
their rote better and would also make monitoring task easy . By
having specitic responsibility ofticers would have more time tor
their own jobs as well as tor the family. The new structure with
a clearer line of command and position makes it possible for
the policemen to know their career path and to work in suitable
working environment conducive to the development of their skills.

Under this new structure, career advancement would depend on

one's own effort and capabilities. However , strict division of



vork  can hinder cooperative efttort, as well as being unfair in-
#ome types of work. Also, in some situation, a clear
classification would wmake it &ifficult tor poiice ofticers to
move to other line of workf,and would give too wmuch description to
the supefﬂgés. A\

Police ofTicers wno disagree with the new structure,
argued that the use of judgement would be greatly reduced by the
new structure and a clear division of duties and responsibilities
s

canh make people unwilling help one another.

When coupare and contrast the opinion toward

implementing the new structure, it was found that, respondents
with difrerent education backgrounds and ranks differ
significantly in the understanding of the new arrangement and in
the iséues oT career advancement and cooperatives at .01 and .¢5
level respectively.

However, length of stay in the service does not produce
any signiticant diffrerence in the opinion on the above issues.
The study found that most of the police officers would like to
see better cooperation, clearer position classification, and

L4
more support in budget, materials, and personnel. They also
expressed the desire to see nore open comnunication between
superiors and subordinates and proposed that_inrormation on the

hew structure of the police station be provided to all ygroups

concerned.



