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ABSTRACT

The objectives of this research were: 1) to study the g.n‘pgem%ngtgnoo? Zan
Pa-Phai agricultural housewife group in Mae-Pong sub-district , Doisaket district, Chiang Mai
province; 2) to study the business situation of this agricultural housewife group by using the
SWOT analysis; and, 3) to study the problems and constraints in their work implementation. The
key respondents for this study consisted of 3 groups, ’hamely: committee members, involved.'
working staff and members of Ban Pa-Phai agricultural housewife group. Data were collected by
the use of structured questionnaire/interview based on the objectives of this study, from 19
committee members, 4 working staff and 15 members for a total of 38 data respondents. After the
group. interview, data were then analyzed and results were presented as descriptive report.
Finding were as follow: \

Ban Pa-Phai agricultural housewife group was formed by raising stocks as group
funds on February 20, 1982. Later the group was able to obtain loans from different financial
institutions to purchase a piece of land and for the construction of a building to be used in the
implementation of activities by the group. The formation of this group has benefited the members
by providing them work around the year, whether it was on the cultivation of garlic, which later
was sold back to the group, or on hiring farm labor in cleaning the garlic. These had eventually
led to reduce an unemployment in the village as well as helping to create harmony, unity, and
improvement of living conditions within the village, until when it was recognized by village
outsiders. This acceptarice was manifested by numerous awards and citations the group had

received. Aside from these, the place also served as a leamning center for visiting groups from
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other places in the country and from abroad. On group management and administration, it was
found that the group was able to set up its objectives, goals and policies with much clarity. The
group’s major policy was to increase the efficiency for maximum production, with its
administrative structure having been clearly set up with its role and responsibilities. In addition,
the group had identified its leader who had the knowledge and abilities which were well accepted
and recognized by the committee and members. On marketing, it was found that the group
members had not seen the importance of marketing promotions, such as the use of advertisement
or sales promotion, since they thought the cost was rather high and the sales channels were still
narrow. When products were sold, the payment was always delayed thus affecting the revolving
of group funds. On procurement activities, it was found that raw materials were purchased from
many sources and sometimes, prices were much higher than normal situation reflecting the lack
of raw materials in the market. On production, results showed that production was well controlled
based on the group members’ own experiences. In the past, it was mostly done by trials and
errors when members tried to establish the production standard. On production planning, it was
found that the group had clearly set its planning for prodﬁction. However, problems sometimes |
occurred as production was not finished according to the plan because of the lack of raw materials
caused by climatic situations. On financial and accounting issues, it was found that the group still
lacked personnels who had knowledge and skills on both financial and accounting aspects. No
concrete financial statement had been shown properly, there was no clear calculation of capital,
income, expenses and distribution of benefits to members. k

Regarding problems and constraints in the implementation of Ban Pa-Phai
agricultural housewife group, the study found the lack of evaluation of implementation by the
committee and deputy chairman from each section including the group members as well. There
was also a lack of rules and regulations to be used as implementation guidelines together with
minimal meetings on making future plans, which affect the group coordination. In addition, the
family system was still used in the working process, and finally, there was a lack of training and

knowledge for the development of new products.





