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ABSTRACT
TE 166349

The objective of this study is to examine the factors that influence the decision
made by groups of agriculturalist to transform its groups into agricultural cooperatives as well as
the obstacles impeding that development. As a result, we can propose the appropriate policy to
foster this transformation. The data used in this study is collected from 96 groups of
agriculturalists, each of which represented by one of its committees.

The committees responding to this survey are 51 — 60 years old and hold at least
Mathayom Suksa 6 degree. Each group of agriculmralist;s has approximately 245 — 660 members
and controls the working capital about 36,301 - 268,000 Baht. The business transaction of each
group values around 98,001 - 730.000 Baht.

Each group conducts a variety of activities, ranging from acquiring production
inputs and distributing to its members to arranging credit schemes for its members. During
prerious, the operation of these groups of agriculturalists resulted in net profits. However, the
profits are not distributed as the dividends for members and are retained to be used as groups’
working capital. Mostly. the debts held by groups of agriculturalists are borrowed from
agricultural cooperatives. Each year, there are | — 2 meetings for the groups’ members and about 6
meetings for the committees.

The Agricultural group are supported by District and Sub-district (Tambon)
Agricultural Officers, the Department of Cooperative Auditing, Department of Cooperative
Promotion, and the Provincial Agricultural and Cooperative Offices. Each year, Agricultural
Officers provide consultation for groups of agriculturalists 1 — 2 times, and members of these

groups participate in training 1 - 2 times and in field study 1 — 2 times.
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Mostly, the committees are from leaders in communities, so they can make
decision concerning activities of the groups, task assignment to members, rules and penalties, as
well as rewards. Also, they are usually successful for dealing with members to agree with their
ideas and initiations on groups’ activities and projects. The committees mostly have good
knowledge about the agricultural cooperatives because the operations between the groups of
agriculturalists and the agricultural cooperatives are comparatively indifferent, and most of the
committees are usually members of the agricultural cooperatives.

The main problems confronting the groups of agriculturalists are the disputes
among members, the lack of responsibility of the members, the lack of management skill of the
committees, the inconsistency of groups’ activities, the limitaion of capital, and shortage of
government support.

The factors that contribute to the success of the transformation from groups of
agriculturalists into agricuitural cooperative are the economic factors, including net profit,
working capital, and value of business transaction. These factors are required to be appropriated
with the business environment that Department of Cooperative Promotion try to foster. On the
other hand, social factors have the negative effect on ‘such the transformation. The ages of the
members, which are averagely high, and the educational levels of the members, which are
averagely medium, favor for the remaining of the groups of agriculturalists rather than
transforming into the agricultural cooperatives. The disputes between members and the lack of
comprehensive knowledge about agricultural cooperative also have the negative effects on the
transformation. For the influential of committees on the members’ decision, it can be considered
either supporting factors or impediments to the transformation.

From the study, it can be suggested that the committees should organizing the
meeting for at least once a month in order to determine the appropriate activity and plan.
Furthermore, Department of Cooperative Promotion should provide assistance to each group
regularly. Also, it should arrange the broad training for the groups’ committees such as the

training on the knowledge about agricultural cooperative and cooperative management.



