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Abstract
TE 163787

The objectives of this study were (1) to analyze structures and management sygems
of large agricultural cooperatives, and (2) to find out problems and guidelines for structural
development and management systems of large agricultural cooperatives in Lamphun province.
Primary data were collected by means of questionnaires from 277 chairpersons, committee
members, managers and staffs of the cooperatives and secondary data were collected from the
cooperative management outcomes, academic texts and related research works.

The results of the secondary data analysis revealed that working sector division in
the cooperatives was according to job responsibilities and the directing system was top-down.
The only cooperative which conducted strategic planning was Maetha Agricultural Cooperative
Limited. All cooperatives conducted annual plans. Working unit division, job description
authority delegation, and regulation formulation were incompatible.  Understanding of
cooperative working was lacking. Assigning jobs to personnel varied in different cooperatives
and the starting salaries for each position was low. All cooperatives conducted correct accounting
but needed improvement in administration e.g. job standardization and evaluation. The primary
data analysis revealed that the chairpersons of member groups had a high level of agreement, at
an average point of 3.83, on what the cooperatives should improve i.e. complete-cycle business,
branches or sub-branches, position changes, staff development, meeting and planning,
participation in administration activities, and directing. They had a moderate level of agreement,
at an average point of 3.27, on planning i.e. planning for position and number of staff, and

services. They had a low level of agreement, at an average point of 2.11, on staffs’ cooperation,
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putting the right man to the right job, working ability, team working, and providing advice, and
follow-up.

The primary data analysis also revealed that management committees and staffs had
a high level of agreement, at an average point of 3.69, on the ideas of providing them with more
opportunities to participate in administration, planning, and evaluation activities, cooperative
networking, setting up branches and sub-branches, inappropriate working sector division, position
changes, short-term and long-term planning, and working guidelines. They had a low level of
agreement, at an average point of 2.07, on appropriate duty delegation to personnel, willingness to
work, work supervision by managers and department heads, working in accordance with
planning, meetings, doing jobs regularly, putting the right man to the right job, managers’
knowledge and ability, and personnel’s understanding of assessment systems.

In terms of cooperative development, it was found that the cooperatives should
revise their working sector division, adjust some positions to be compatible with duties and
responsibilities, specify committees’ jobs clearly, make long-term plans, assign jobs clearly,
decentralize authority to group members so that they can perform activities of their groups e.g.
cattle-raising groups and saving groups, put the right man to the right job and pay accordingly,
specify standard indicators, set up monitoring and evaluation systems, and specify qualifications
for cooperative auditors.

The results of this study can be used for cooperative development for maximum
benefits to their members and further comprehensive studies should be conducted on structures

and management systems of various types and sizes of cooperatives in other provinces.





