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ABSTRACT
TE 166471

This study’s objectives are: 1) to study the operation of the officers in the
exhibition of saling by auction with The Legal Execution Department, 2) to know the
problems and the obstacles in the exhibition of saling by auction with The Legal
Execution Department, and 3) to look for the way in developing the officers’ readiness in
the operation of the officers in the exhibition of saling by auction with The Legal
Execution Department.

In this study, the information was collected by surveyance, observation,
and interviewing from the administrator and the operation officers of two banks of
business in Chiang Mai. Then the result of interviewing was collected and quality
analysis and report were made after that. The result are as follow:

Planning site: There was the planning of vision, mission, objectives and
the policies by executives of Business Office. There was assignments for participation to
deputy officers, and there was also the analysis of external and internal environment.
During the conference of the Provincial Committee, there was no written report for the
subject of planning assignment, but some of plannings were informed to the officers in
monthly meeting.

Organization Management Site: The construction of organization procedure
was assigned from the head office. Each officer would be responsible to the debtors in

his own care by having to follow from the start until the end of process. The executive of
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the Business Office was the advisor who kept on offering the good opinions. There was
the assignment and centralized administrative power to the second rate executives. The
personnel Resources Site: The training planning was done to develop the officers
readiness. There was the assessment of officers” working in order to consider in adapting
their annual salary and their bonus, etc.

The Directing Site: The executives who have the democracy leadership
were selected to be the good models. There was an assertion on how to work in team
which everyone participates in offering opinions and everyone has human relationship with
his colleagues. There was the officers persuasion to have the responsibility to their
organization and the share holders must have good attitude to the subordinates.

Controlling Site: Information system was used for having the correct, clear
and quick information. However, there were the problems about knowledge and
capabilities of each officer which were needed to develop for supporting the modem
technology. Controlling Site: There were three steps of controlling for the executive; before
the operation, being the operation and after the operation. The form and method for
controlling was: each officer carried his plan approaching to his operation and assessment
part and then had presentation to the meeting. If any problems and obstacles were found,
they were summarized and solved for the next operation.

For the Problems and Obstacles: It found that these were no problems in
the operation of the executive level but it had the command problems such as not on
time in working, some subordinates ignored to follow the rules strictly. It made the
controlling difficulty. The problems in the operation level, as the knowledge and
understanding in the operation, the participation, the unclearly assignment for responsibility.

Besides, it still had the extra problem which unable to control.





