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ABSTRACT
TE166518

This research aimed to study 1) the history and change of management structure
of the Cooperative League of Thailand from 1999 to 200! and from 2002 to the present;
2) opinions of personnel management committee/ high executives and the staff of the Cooperative
League of Thailand concerning differences in work management from the past to the present,
efficacy in management, participation, evaluation of performance, rotation, and satisfaction
with various aspects; and 3) problems and obstacles as well as ways of developing management of
the Cooperative League of Thailand. The data was collecfed by means of questionnaire from 7
personnel management committees/ high executives and 66 people within the organization
classified into 3 groups i.e levels 1-3, 4-5, and 6-7, and then processed to find frequency,
percentage, and weight mean score.

It was found that most of the personnel management committees/ high executives
were males with a master degree, and over 50 years old. They expressed their opinion that the
present management structures in the latter period were very different from and more efficient
than those of the former. The management was compatible with the mission of the organization.
The management of the personnel has been evaluated for their performance appropriately and
fairly, except for those in the levels 1-6 in which the patronizing system has been used. Job
assignment was clear and the rotation of position was based on knowledge, ability, and skill of the
personnel. Appropriateness of manpower was at a moderate level. The staff were allowed to make
suggestions in all aspects and given an opportunity to progress in work. Personnel development has
been conducted to increase skill in performing work correctly, appropriately, and fairly.

Most of the staff of the Cooperative League of Thailand of levels 1-7 were

females, 31-40 years old, single, held a bachelor degree, had 1-5 years working experience, have
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been in the position of level 3, and had a salary ranging from 5,001 to 10,000 baht. They had
opposite opinion from that of personnel management committees/ high executives. The staff of
levels 6-7 had opinion that the present management efficacy was different from that of the previous period
but the efficacy of administration was not different. Evaluation of performance to promote in
position, salary, and progress in work was at a low level, the patronizing system has been used,
job assignment and direction were not clear, causing problems in working. Consideration and
selection of personnel were not corresponding to knowledge, ability, and aptitude of personnel.
Most of the staff were satisfied with the income, position, duty, and assignment at a moderate level
to a low level. Only those at the levels 6-7 or higher were given a chance to present their opinion
on management although everyone tried to do the best in working. Those in the position of
levels 4-5 felt that the Cooperative League of Thailand has been a stable organization.

It can be concluded that the management of the Cooperative League of Thailand
had to be improved in its structure of management. There should be specifications of qualifications
of the committees which are appropriate and compatible with the positions in the
cooperative. The committees should be knowledgeable and able to manage very well to develop
the procedures of the cooperative. The management within the organization should allow
everyone to participate so that he/she will be proud and responsible for efficient organization
development. Ordering and job assigning must be clear. There should be criteria to evaluate the
performance and everyone should have an equal chance to be progressive in position. The selection of
personnel and the specifications of positions must be compatible with the amount of work,
characteristics of work, and the aptitude of personnel. Also there should be an improvement in
salary rates to be compatible with current economic conditions as these factors affect work

performance and quality.





