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ABSTRACT

The study on “Stage of the Teamwork of Nursing Personnel at Inpatient
Department, Ramathibodi hospital” was conducted based on the teamwork theory of
Bruce Tuckman. The objectives were to find out what stage of teamwork exists
among nursing personnel and to offer guidelines for teamwork development to the
nursing personnel at Ramathibodi hospital, Bangkok. The samples were 301 nursing
personnel such as head nurses, registered nurses and nurse practitioners at inpatient
departments (IPD) of Ramathibodi hospital. These IPD wards include Eye and Ear
Norse and Throat (EYE&ENT), Surgical, Pediatric, Obstetric-Gynecology (OB-
GYN), Medical and Observe wards. Data were collected from 1% August, 2007 to 1%
January, 2008 by using questionnaires applied from those of Bruce Tuckman.
Frequency, percentage, mean and standard deviation were calculated by using
Statistical Package for the Social Sciences (SPSS) for an analysis.

Results showed that most nursing personnel had a stage of teamwork at the
‘Performing’ stage. This means that all members had a feeling of being part of a team;
within their team, they had close relationships with one another. Strengths and
weaknesses were acceptable among them, even achievement or failure was shared.
Therefore, working as a team was fun and their missions were carried out with
happiness. However, some serious problems and difficulties may be evident, derived
from less responsibility, ineffective communication, misunderstanding, lack of unity,
and heavy workloads. It is then necessary for nursing personnel to build up unity and
help each other. From the viewpoint of nurses and nurse practitioners, they desired to
have team members who knew duties and were responsible for their own tasks. It is
recommended from the research that activities creating unity or consolidation among
team members should be promoted. In addition, training about working as a team and
teamwork evaluation should be practiced annually to enhance effective teamwork
among nursing personnel. '
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