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The purposes of this research were to: 1) study the credit operation of Sainoi
Agricultural Cooperative Limited; 2) study the problem and obstacles of its credit operation; and
3) suggest the problem solving and the ways to develop the credit operation. The data were
collected by means of questionnaires set according to the research purposes and inspected the
content validity. The data used were from the reports concerning the credit operation of Sainoi
Agricultural Cooperative Limited including cooperative’s standing orders. In addition, they were
gathered from interviewing three sample groups concerning the credit operation: 256
cooperative’s members chosen by multi-stage sampling who had accrued liabilities; 15 persons '
from Board of Director; and the manager and 3 credit staff chosen by purposive sampling.
Finally, all data were analyzed as frequency distribution, percentages, and means.

It was found that most respondents were male with the average age of 53.17
years and graduated from elementary school (85.51%). Each family had 3-4 persons (67.75%)
and there were no children in school (56.38%). The respondents were the cooperative’s members
for 12.48 years on average and 50.38% had their own land.

Concerning the loan uses of the cooperative’s members, it was found that less
than half of the members (43.38%) did not use the loan in accordance with their loan purposes.
Moreover, the great majority (78.56%) could not pay their debts on time; 40.58% said that they
had high expenses.

About the credit problems regarding to the cooperative board of director, it was

found that most of them (60%) had never evaluated the members’ securities. Furthermore, all
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committee had never inspected whether the members could pay their debts on time or not. They
had never followed up the members’ payment on loan either.

About the credit problems regarding to the credit staff, it was found that the
manager and the staff had not analyzed the members’ loan plan in order to be help in coming to
the committee’s consideration. In addition, they had not inspected whether the members used
their loan in accordance with their purposes or not.

On the obstacles concerning credit processing, it was found that 57.61 of the
cooperative members were lost in their careers. In addition, because of the board of director
occupation, 60% of them had no time to process the cooperative’s work. More than half of the
respondents (53.33%) lacked knowledge and understanding about loan business. Also, there was
a few credit staff. Furthermore, the staff lacked knowledge and understanding modemn loan
business and loan payment processing.

Regarding the improvement, firstly, 61.95% of the respondents suggested that
the cooperative should set the projects concerning the improvement of loan structures. Secondly,
93.33% thought that the board of director should be trained about credit processing. Finally, the
cooperative should have more credit staff and extension staff that had ability and knowledge.
Also, the staff should be trained about their roles and responsibilities.

Based on the board of director and staff’s opinion about the development of
credit processing, it was suggested that firstly the cooperatives should have the projects regarding
to the accrued liabilities: setting the stratified members; and transferring the members’ lands
instead of debt payment. Secondly, the cooperative should have several public relations
processes — public relating through the group leader and the secretary of each group, using
villages’ announcing halls, using community libraries, using the cooperative’s billboards,
brochures and community radios. Thirdly, the credit staff should make basic information of each
member. Next, the cooperative should have promoting the members’ occupations as well as
giving loan. Finally, the cooperative should sue the members who had accrued liabilities without

appropriate reasons.



