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ABSTRACT
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The objectives of this special problem study are to explore business
management, problems and obstacles in terms of management, marketing, and financing
operations of Chiang Mai Doll Making Center, Bandongkheeleg, Sanpatong, Chiang Mai.

In-depth interviews were conducted with officials working in the organization;
i.e. the manager, a supervisor, and some officers, totaling 20 persons.

The study found that Chiang Mai Doll Making Center, Bandongkheeleg,
Sanpatong, Chiang Mai commenced its operation in 1976, and so far had been in business for 26
years. As a small enterprise, it was a center that manufactured dolls by hand and was a doll
museum which showcased over 40,000 dolls. At present, it had doubled its profits from last year
as well as extending a branch at Ban Thawai in Amphur Hang Dong, Chiang Mai, which had
been registered as a limited partnership company. Both centers were run by Mr Yuthana
Boonprakong, the manager and owner.

In terms of business management, the Chiang Mai Doll Making Center was
devided into the departments of management, marketing, production, and finance. Human
resources were planned in consideration with the workload. Each department had short term..
operation plan on a year-to-year basis, which would be adjusted in relation to the problems in the
Center. Regarding directions and orders from the management, the internal line of command was
hierarchical. The orders initiated by the Manager, were then directed to the supervisors and the
officers. The workforce was controlled by using time-stamping device as well as a daily report

by each officer to the manager. The problem found here was seasonal absence.
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In tems of production, the enterprise employed two different methods of
planning; i.e. production to order and the continuous production. Production lines were planned in
accordance with the types of job concerned. The enterprise ordered raw materials from Chiang
Mai and other provinces, i.e. Bangkok. The person who controlled the raw material was Khun
Saipin Boonprakong. Maximum production capacity was 1,500 units per week. There was no
international standard quality control, although inspections were made within the manufacturing
process. Strategic planning was made for cost-reduction purpose. Inventory control was done
partially and at intervals of every 30 days. There was a plan to extend the productions in the
future. The main problem found in the production regard was that quality control to make
standard products was difficult because this was a handicraft product and each unit was hand-
made. Therefore the quality varied depending on the artists’ emotions or labor skills.

In terms of marketing, it was found that the market for the doll making center
was growing with constant orders received. Foreigner customers took up 80% of the customer
base, with the remaining 20% being domestic customer. There were multiple channels of
distribution, i.e. through middle man and through direct exportation. Marketing plan was made in
response to specific market situation. The increase in sales and prospects was monitored to
evaluate the marketing implementation. The problem found in this area were that, sales forecast
was not conducted and therefore ineffective use of marketing tools for promotion; and the
promotion did not cover every possible target group.

In terms of finance, it was found that the initial capital used for founding the doll
making center was from the owner. The financing for business expansion came from bank loans.
The company outsourced accounting to an accounting company. The payment by customers was
classified to cash or credit, while the customers from other country paid from L/C. The company's
debt management policy was to extend the credit time for the customers as well as allowing
customers to pay by installation. The problem found in this area was the company lacked an

accounting personnel.



