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ABSTRACT
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The purposes of this research were to examine 1) the business management of
Nakhonprathom Cooperative Limited; and 2) problems, obstacles and suggestions for
improvement in the cooperative’s business management. The data were gathered from annual
reports in the fiscals years 1994 — 2003 and by interviewing 27 members of the Board of
Directors and Management Staff. The statistics used were frequency, percentage, and financial
ratio.

Concerning the personnel factor, it was found that most management staff had education
lower than a vocational diploma level; therefore, they lacked knowledge and understanding of
the management system. For cooperative management, there were no business plans and internal
auditing. Circulating capital was insufficient for the members’ needs. Intemnal capital
mobilization was lacking and the cooperative had to obtain loans from external organizations.
Office equipment and information transfer were not used at their full potential.

In terms of the cooperative’s business, it was found that the members had continuous
needs for both short-term and medium-term loans, so they had high outstanding debt and arrears
of interest. The cooperative had set several deposit transactions for members in order to
encourage their saving and capital mobilization. Also, there were goods for sale, most of which
were agricultural items such as fertilizer and insecticide. Moreover, there were rooms and areas
for rent for the members to do their jobs.

The cooperative was not very successful in having stakeholders and its members’
meetings but it was quite successful in its business as the members have continuously participated
in its business, especially in the loan business due to its interest rate which was lower than those

of commercial banks.
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Concerning financial management efficiency in the year 2003, cash liquidity was
found to decrease as the cooperative obtained more external loans and reduction in being in debt
resulted in the risk to be debtors. The cooperative’s capability in using its property was high;
goods were sold very quickly so the expenses for storing goods decreased. However, its
capability in using its property decreased because of the higher expenses and decreasing return.

There were two cooperative’s capitals: internal capital (capital price, deposit, and
reserve) and external capital (loans from the Bank for Agriculture and Agricultural Cooperatives
and the Department of Agricultural Extension).

It was found that most problems and obstacles resulted from the management staff
lacking knowledge of a systematic management system. There were not clear policies and
operation aims and internal audit and control were lacking. The cooperative’s capability of
capital mobilization was at a low level, resulting in the lack of circulating capital to provide
credit to its members. Information dissemination to the members was delayed and the

cooperative did not have modern technology to service its members.



