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SATISFACTION OF WELFARE MANAGEMENT  AFFECTING
ORGANIZATIONAL COMMITMENT OF PERSONEL OF THE MINISTRY OF
PUBLIC HEALTH : ACASE STUDY OF BANGBUATHONG HOSPITAL

PHATTHARAPORN HOONGHUAN 5537640 SHPP/M

M. P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE : NOPRAENUE SAJJARAX DHIRATHITI,
Ph.D., GAMOLPORN SORNSRI, D.P.A., PHUT PLOYWAN, Ph.D.

ABSTRACT

The objectives of research were to 1) study the satisfaction level of
employees of the Ministry of Public Health currently using the welfare provision at
Bangbuathong Hospital, 2) study the organizational commitment level of the
employees and 3) study the welfare provision which affects the organizational
commitment of the employees. The sample group consisted of 219 employees of
Bangbuathong Hospital. The research tool was a questionnaire. Statistics used for
data analysis were percentage, mean, and standard deviation as well as multiple
regression analysis.

The research results showed that employees at the hospital were satisfied
with the welfare provision at a high level. These employees were satisfied with the
welfare provision regarding safety at the highest level (£ = 3.55), followed by security
(X = 3.49), health (X = 3.47), recreation (X = 3.38), economy (X = 3.31), and education
(£ = 3.30), respectively. The three aspects of organizational commitment were at high
levels. Welfare provision regarding safety, recreation, and security significantly
affected organizational commitment at the level of 0.05. The recommendations from
the research regarding the development guidelines for welfare provision at
Bangbuathong Hospital are as follows: There should be welfare provision which does
not affect organizational commitment. Employees should participate in expressing
opinions on their needs.

KEY WORDS: SATISFACTION WITH WELFARE PROVISION /
ORGANIZATIONAL COMMITMENT / BANGBUATHONG
HOSPITAL
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SATISFACTION OF  WELFARE MANAGEMENT  AFFECTING
ORGANIZATIONAL COMMITMENT OF PERSONEL OF THE MINISTRY OF
PUBLIC HEALTH : ACASE STUDY OF BANGBUATHONG HOSPITAL
PHATTHARAPORN HOONGHUAN 5537640 SHPP/M

M. P.A. (PUBLIC POLICY AND PUBLIC MANAGEMENT)

THESIS ADVISORY COMMITTEE : NOPRAENUE SAJJARAX DHIRATHITI,
Ph.D., GAMOLPORN SORNSRI, D.P.A., PHUT PLOYWAN, Ph.D.

EXTENDED SUMMARY

1. Introduction

Globalization rapidly caused economic and social changes and affected
state and private organizations. As this caused both opportunity and obstacles to
organizational survival and success, various organizations had to adjust to the
mentioned globalization. The government sector had reformed the public sector. To
achieve goals of organizational administration, it was necessary to use four resources
consisting of man, money, material, and management. “Man” was the most important
resource of administration because man provided and used other resources consisting

of money, material, and management. Administrators had to give importance to

man”. Small or large organizations had to seek cooperation from employees in the
organization. As employees working in the organization first considered
organizational salary and welfare, it was very important to provide employees with
welfare and remunerations. Government officials received salary as working
remunerations and received salary increase. The government sector provided its
officials and families (father, mother, spouse, and children) with various welfare and

benefits to motivate people to work in state agencies and encourage officials to receive
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welfare and benefits in case of working in the state agencies, retirement, and death
(Civil Service Regulations, B.E. 2551, 2551: online).

Welfare provision to employees was important to development of
organizational commitment. State agencies and state enterprises, therefore, tried to
find methods of planning welfare and benefits to meet need and create satisfaction to
employees as much as possible, causing competition on welfare and benefits given to
employees. Welfare was an important measure of human resources administration to
lead to employees’ happiness and efficient working. It was, therefore, necessary to
find ways to encourage employees’ sense of security, which encouraged efficient
administration of the organization (Uthai Hiranto, 1989: 152). This was consistent
with Maslow’s Hierarchy of Needs Theory (1984) and Herzberg’s Two- Factor
Theory (1986) which found that welfare affected working of employees and should be
provided to employees besides salary and wages. When people’s need was met,
people were satisfied and expressed positive behavior. If people received suitable
welfare, they efficiently worked, had organizational commitment, and was willing to
continue working in the organization. The organization received benefits from
employees on quality working which could develop the organization. If employees’
organizational commitment was encouraged, employees efficiently worked and this
helped reduce organizational cost. Importantly, organizational commitment involved
retention of quality employees. Employees’ low organizational commitment affected
working behavior such as absence from work, resignation, and no devotion to the job.
Encouragement of organizational commitment was, therefore, beneficial to employees
and the organization.

The researcher thought that welfare provision affected organizational
commitment and made employees want to continue working in the organization.
There was provision of welfare in six aspects consisting of health, safety, security,
education, economy, and recreation which were variables supporting or obstructing
organizational commitment of employees of Ministry of Public Health, Bangbuathong
Hospital, Nonthaburi Province which was established in 1959, was a 30-bed
community hospital, and was rated according to GIS criteria. Ministry of Public
Health totally had 219 employees divided into three work groups consisting of

officials, permanent employees, and temporary employees. Absence from work and
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resignation of employees of Bangbuathong Hospital was at the very low level . Due
to economic situation in the present time, welfare was an important factor which
should not be ignored. The researcher, therefore, doubted about welfare provision of
Bangbuathong Hospital, which brought about absence from work and resignation at
the low level. According to the issue of provison of welfare for employees, the
researcher gave importance to hospital administrators providing welfare to every
group of employees. This method indicated satisfaction level with welfare provision,
what welfare satisfying employees, and what welfare slightly satisfying employees.
This could be used as information for providing better welfare and continuing study
that whether welfare provision of Bangbuathong Hospital affected organizational
commitment, making employees continue working and slightly resign and enabling
Bangbuathong Hospital not to face the problem of lack of employees. The researcher
was, therefore, interested to study Ministry of Public Health employees’ satisfaction
with welfare provision : Case Study of Bangbuathong Hospital for use as guidelines
of improving welfare provision to meet employees’ need and encourage employees’
organizational commitment, leading to efficient working and success of the
organization in the future. This method, therefore, indicated satisfaction level with

welfare provision.

2. Abstract

The objectives of research were to 1) study the satisfaction level of
employees of the Ministry of Public Health currently using the welfare provision at
Bangbuathong Hospital, 2) study the organizational commitment level of the
employees and 3) study the welfare provision which affects the organizational
commitment of the employees. The sample group consisted of 219 employees of
Bangbuathong Hospital. The research tool was a questionnaire. Statistics used for
data analysis were percentage, mean, and standard deviation as well as multiple
regression analysis.

The research results showed that employees at the hospital were satisfied
with the welfare provision at a high level. These employees were satisfied with the

welfare provision regarding safety at the highest level (£ = 3.55), followed by security



fsnsal gavoa unagluuvauysainsengy /118

(Z = 3.49), health (X = 3.47), recreation (X = 3.38), economy (X = 3.31), and education
(£ = 3.30), respectively. The three aspects of organizational commitment were at high
levels. Welfare provision regarding safety, recreation, and security significantly
affected organizational commitment at the level of 0.05. The recommendations from
the research regarding the development guidelines for welfare provision at
Bangbuathong Hospital are as follows: There should be welfare provision which does
not affect organizational commitment. Employees should participate in expressing

opinions on their needs.

3. Research objectives

1) To study satisfaction level of employees of Ministry of Public Health
with current welfare provision: A Case Study of Bangbuathong Hospital.

2) To study organizational commitment level of employees of Ministry of
Public Health : A Case Study of Bangbuathong Hospital.

3) To study welfare provision which affected organizational commitment
of employees of Ministry of Public Health : A Case Study of Bangbuathong Hospital.

4. Research methodology

This was quantitative research. Questionnaire was used for collecting
data. After completely improving the created questionnaire, the researcher tested
questionnaire reliability with 30 employees of Ministry of Public Health.
Questionnaire reliability was 0.98, indicating that the questionnaire was reliable.
According to finding reliability using Cronbach’s method, reliability had to be over
0.70. SPSS for Window was used. Statistics for data analysis were descriptive
statistics consisting of percentage, mean, standard deviation. There was multiple
regression analysis to find satisfaction with welfare provision which affected

organizational commitment.
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5. Research results

5.1 Satisfaction level with current welfare. The researcher found that
employees of Ministry of Public Health : A Case Study of Bangbuathong Hospital
were considerably satisfied with current welfare. Important contents were as follows:

5.1.1 Health. The research results found that employees of
Ministry of Public Health : A Case Study of Bangbuathong Hospital expressed
opinions on health at a high level. These employees received the right on treatment in
the form of work groups. For example, officials received the right according to Civil
Service Regulations B.E. 2551. Permanent employees and temporary employees
received the right on treatment from the Social Security. Moreover, the hospital
provided special channels to enable employees to conveniently and quickly receive
treatment by giving right to all work groups of hospital employees. The hospital gave
the right on treatment to family members or reimbursement on treatment. The hospital
warned its employees about health care and gave employees advice on physical and
mental health care. This indicated that hospital administrators realized importance to
health of all employees working in Bangbuathong Hospital.

5.1.2 Regarding Safety. The research results found that
employees of Ministry of Public Health : A Case Study of Bangbuathong Hospital
expressed opinions on safety at a high level. The hospital gave importance to
regarding safety. The workplace was clean. There were enough working facilities.
There was efficient security system. The hospital planned use of buildings and areas
to be able to respond to implementation according to the specified goals. It inspected
safety of working equipment. It had Maintenance Division to be responsible for
efficiently maintaining, improving, and preserving places, machines, electricity
system, utility systems, and equipment. Plans of checking and maintaining were
determined. There was planning on implementation for improving and repairing
inside and outside the hospital. Medical equipment was checked to prevent employees
and service receivers from being in danger.

5.1.3 Security. The research results found that employees of
Ministry of Public Health : A Case Study of Bangbuathong Hospital expressed
opinions on security at a high level. The researcher found that social security was
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provided for employees who were not ministry officials. Hospital officials had the
right on reimbursement of other parts besides treatment expense. Pension was
provided for employees working in the hospital. The hospital provided employees
with overtime wage, provident fund, life assurance. Hospital permanent employees
expressed opinions on the issues of pension, compensation, provident fund, life
assurance, or various funds at a moderate level. Hospital temporary employees
slightly received pension in their retirement when compared with officials. Apart
from social security provided for employees, various provident funds might not be
sufficiently established for employees.

5.1.4 Education. The research results found that employees
of Ministry of Public Health : A Case Study of Bangbuathong Hospital expressed
opinions on education at a high level. Every question was at a moderate level. The
hospital slightly gave scholarships to its employees and their children due to limited
budget, considerable staff, and limited scholarships. It was difficult for employees to
take educational leave because the hospital provided the service throughout 24 hours
and there were not enough employees to provide the service to customers. The
hospital also allowed its employees to further their study. As the hospital did not fully
give the right to its employees, these employees who wanted to further their study
could not immediately take educational leave. The hospital did not sufficiently
support its employees’ study tour. The organization should, therefore, encourage its
employees to develop themselves and efficiently use various skills to enable
employees to have more advancement on position and incomes in the future.

5.1.5 Economy. The research results found that employees of
Ministry of Public Health : A Case Study of Bangbuathong Hospital expressed
opinions on economy at a high level. These employees were considerably satisfied
with allowance payment. The hospital provided financial assistance in the case of
cremation, death of cousins, various disaster, childbirth, and visiting patients.
Financial assistance was provided in emergency such as loans. As for the issues of
giving Outstanding Employees Awards such as being promoted, receiving annual
pension or special prizes, receiving rental or arranging accommodations for medical
personnel and nurses working in shift in Bangbuathong Hospital, the opinions on

these issues were at a moderate level. This was because employees did not see
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clearness of giving financial assistance such as lunch, uniforms, rental, loans,
provident fund, overtime wage. compensation money, annual bonus, Service Year
Award, Outstanding Employees Award. Establishment of cooperatives in hospital and
officials’ accommodation could be sufficiently provided for employees.

5.1.6 Recreation. The research results found that employees
of Ministry of Public Health : A Case Study of Bangbuathong Hospital expressed
opinions on recreation at a high level. These employees were considerably satisfied
with the issues of the hospital organizing the party in various occasions for its
employees and organizing sports competition for creating unity. The hospital created
relationship between administrators and employees in various departments by making
these people jointly do activity to create organizational unity through sports
competition annually organized. The hospital organized the party in various
occasions. It determined a break during work or long break such as determining
annual leave and special holidays. It established the health center for its employees. It
organized activities meeting employees’ need. Employees expressed opinions on
these issues at a moderate level. Employees still wanted study tour and wanted free
time to relax or do recreational activities or public mind activities for reducing tension
and doing good things for the society. The hospital still lacked the health center where
employees and people could use the service after working. The hospital should
provide employees’ children with the service of Kid Center for children development.

Moreover, the hospital should ask real needs of employees working in the hospital.

5.2 Organizational commitment level of employees of Ministry of
Public Health : A Case Study of Bangbuathong Hospital. The researcher found
that these employees expressed opinions on the above issue at a high level. Important
details were as follow:

5.2.1 Acceptance of organizational goals. The research
results found that employees of Ministry of Public Health : A Case Study of
Bangbuathong Hospital expressed opinions on this issue at a high level. After
considering the questions, the researcher found that these employees expressed
behavior indicating organizational commitment. These employees well perceived and

understood hospital working policy and regulations. They were ready to comply with
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regulations. They were willing to comply with chiefs’ command. They gave
cooperation with the hospital in organizing various activities. They respected and
accepted hospital working regulations.  And they accepted policy made by
administrators. Hospital employees were ready to accept administrators’ policies
althought they did not agree on those policies.

5.2.2 Willingness and fully using effort to work. The
research results found that employees of Ministry of Public Health : A Case Study of
Bangbuathong Hospital expressed opinions on willingness and fully using effort to
work at a high level. After considering the questions, the researcher found that these
employees expressed behavior which indicated organizational commitment on
willingness and fully using effort to work. These employees efficiently performed
duties according to hospital schedule. They were ready and willing to work as
assigned. Moreover, they tried to find new information to use in their work. They
gave cooperation in expressing opinions and exchanging information in the meeting
and in the working time. They were satisfied and willing to do overtime work. They
devoted their time to the work and were responsible to work. Moreover, they could
fully perform duties in other places and other provinces. They were ready and willing
to work in shift for providing services to people using the service. And they were
willing to fully work on holidays.

5.2.3 Need to retain organizational membership. The
research results found that employees of Ministry of Public Health : A Case Study of
Bangbuathong Hospital expressed opinions on need to retain organizational
membership at a high level. After considering the questions, the researcher found that
these employees expressed behavior which indicated organizational commitment at a
high level. These employees were proud to work in Bangbuathong Hospital. They
were happy to work in Bangbuathong Hospital. And they wanted to work in
Bangbuathong Hospital till retirement. In the meantime, they expressed behavior
which indicated organizational commitment at a high level. And they wanted to
continue working in Bangbuathong Hospital if there was change in organizational
status or adjustment of organizational structure.

5.2.4 Retention of organizational reputation and benefits.

The research results found that employees of Ministry of Public Health : A Case Study
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of Bangbuathong Hospital expressed opinions on retention of organizational
reputation and benefits at a high level. After considering the questions, the researcher
found that these employees did not do anything which caused damage to the hospital.
For examples, they did not involve drugs. They did not excessively drink alcohol.
They did not cause a lot of debts. They did not do wrong. They did not give wrong
information which caused damage to hospital. They loved their colleagues. They
worked by helping each other. They kept hospital secret and government secret. They

protected hospital property.

5.3 Satisfaction level with provision of welfare which affected
organizational commitment of employees of Ministry of Public Health : A Case
Study of Bangbuathong Hospital

The researcher found that these employees were significantly satisfied
with welfare provision at the level of 0.05. After considering each aspect, the
researcher found the following:

5.3.1 Regarding Safety. The research results found that
satisfaction level with provision of welfare on safety of Bangbuathong Hospital
significantly affected organizational commitment at the level of 0.05 in the level of
.000. This indicated that satisfaction level with provision of welfare on safety affected
organizational commitment.  Hospital employees wanted safety on working,
individuals, place, tools, and environments in the hospital. Safety was strictly
provided. Provision of suitable environments and creation of good atmosphere
reduced accidents. This showed that when these employees worked in Bangbuathong
Hospital, they would be safe.

5.3.2 Recreation. The research results found that satisfaction
level with provision of welfare on recreation of Bangbuathong Hospital significantly
affected organizational commitment at the level of 0.05 being in the level of .000.
This indicated that satisfaction level with provision of welfare on recreation affected
organizational commitment of Bangbuathong Hospital. The hospital organized
recreational activities by orgnizing the party and sport competition to create
relationship between hospital employees and administrators. The hospital established

the health center to enable its employees to more efficiently work. It organized study
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tour in various places to enable its employees to relax and happily work in the
hospital.

5.3.3 Security. The researcher found that satisfaction level
with welfare provision on security of Bangbuathong Hospital significantly affected
organizational commitment at the level of 0.05 being in the level of .018. This
indicated that satisfaction level with welfare provision on security affected
organizational commitment. Hospital employees were satisfied with remunerations,
pension, and financial assistance given by this hospital. Hospital employees received
the same welfare on security as officials, including promotion and incomes in the
future, making hospital employees want to continue working is this hospital.

According to the research, the researcher found that satisfaction level on
safety, recreation, and security affected organizational commitment. Satisfaction level
with welfare provision on health, education, and economy did not affect organizational
commitment. The researcher found the reasons why these factors did not affect
organizational commitment by additionally asking hospital employees.

According to conclusion of research results, the researcher doubted that
why satisfaction level with welfare provision on health at a high level did not affect
organizational commitment, being different from satisfaction level with recreation
being at a moderate level. The researcher, therefore, additionally asked hospital
employees and received conclusions as follows: Welfare on health was provided for
employees in all divisions and occupations. Satisfaction level with treatment was
different in work group. The high mean and the low mean of satisfaction level on
health was clearly different. Satisfaction level with welfare provision on recreation
was at a moderate level. Hospital employees said that welfare on recreation affected
organizational commitment on the issue of mind. Employees were able to relax and
talk to each other. The hospital organized the party and competition to create
relationship between administrators and employees. This made employees have closer
relationship with administrators.  Hospital administrators listened to hospital
employees’ need, making employees feel happy and have less tension. Satisfaction
level with welfare provision on recreation significantly had proximate mean at the
level of 0.05. Some welfare was ignored because it should be provided for hospital

employees.
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6. Research recommendations

As for the research on “Satisfaction with Welfare Provision which
Affected Organizational Commitment of Employees of Ministry of Public Health :
Case Study of Bangbuathong Hospital”, the researcher would like to give policy
recommendations and action recommendations to be beneficial to improvement of

provision of welfare of employees of Ministry Of Public Health as follows:

6.1 Policy recommendations

According to the research results, satisfaction with welfare provision was
at a high level. If Bangbuathong Hospital wanted to make its employees have
organizational commitment and continue working in the hospital, it should determine
important policy as follows:

6.1.1 It should have policy to prepare safety and determine
safety measure in work regulations as a top priority to enable employees to realize
safety. It should provide enough budget on purchase of medical equipment in each
year.

6.1.2 It should determine security policy, prepare and plan
career path to enable its employees to have more advancement and security and
efficiently work.

6.1.3 It should determine recreational policy by using
guidelines of creating happiness in working. For example, employees wanted the
hospital to provide a room for employees to relax during break. This room should
consist of a book corner and sofa to enable employees to talk to each other. It also
should have television to enable employees to watch news or listen to the song during

lunch break to enable employees to relax.

6.2 Action recommendations

The research results found that hospital employees’ satisfaction level with
provision of welfare in several issues was not high. The researcher thought that
Bangbuathong Hospital should determine a measure of encouraging satisfaction level
with welfare provision to enable employees to have more organizational commitment

as follows:
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6.2.1 According to the research results, the researcher found
that satisfaction level with welfare provision on health in a question “the hospital
providing employees with special contact channels” was at a moderate level. The
hospital should, therefore, provide more time of using special channels to enable
employees to contact and receive treatment. It should provide treatment during special
time to enable employees to receive treatment after working hours.

6.2.2 According to the research results, satisfaction level with
welfare provision on education in the questions “giving employees the right in taking
educational leave” and “giving employees the right on further study which was
considered as no absence from work” was at the moderate level. The hospital should
allow its employees to take educational leave by allowing employees to take leave to
study on holidays without consideration of absence from work. The hospital might
ask employees to additionally work instead and it raised capital from its employees to
be established as educational fund

6.2.3 According to the research results, satisfaction level with
welfare provision on economy in the questions * receipt of annual pension or special
prizes” and “arranging places for medical personnel and nurses working in shift” was
at a moderate level. The hospital should consider remunerations and pension by
thinking of work quantity and suitability according to current economic situation. It
should compare its remunerations with other organization’s remunerations. It should
give rewards to outstanding employees in various departments to create employees’
encouragement. It should suitably arrange places for medical personnel and nurses
working in shift. It should sufficiently provide employees with accommodation. The
question “receipt of annual pension or special prizes” was at a moderate level. The
hospital should consider special remunerations by thinking of work quantity and
suitability according to current economic situation to encourage staff to efficiently

work.
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7. Recommendations for future research

Recommendations for future research to improve provision of welfare of
employees of Ministry of Public Health : A Case Study of Bangbuathong Hospital
were as follows:

7.1 Future research should study by using other tools to analyze various
data.

7.2 As for making welfare provision regulations for employees of
Bangbuathong Hospital, employees at all levels should be allowed to express
opinions about their need in every step.

7.3 Bangbuathong Hospital should study provision of other welfares
which affected organizational commitment such as extra money for retirement, saving
money project, and discount receipt of employees of Ministry of Public Health for
efficient change in the organization.
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