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ABSTRACT

The objectives of this research were to study 1) status management organizations in Wangwiset
District, Trang Province 2) the effectiveness of sub-district administrative organizatioﬁs and 3) the success
condition and guidelines for organization management development of sub-district administrative organization
Wangwiset District. The study group comprised 20 staff involved with management in sub-district
administrative organizations, 500 people in Wangwiset District, 150 staff in sub-district administrative
organizations Wangwiset District and 4 government officers in the Wangwiset District Department.
Questionaires, interview questionaires and documents data collection were used as the research instrument. The
statistics in data analysing are mean and standard deviation

The result showed that the status managément organizations in Wangwiset District, Trang Province
were different in leadership. Effectiveness of Strategy Planning focuses in Infrastructure Development.
Satisfaction of personnel to effectiveness of 5 sub-district administrative organizations was at a medium level.
Opinions of 4 sub-district administrative organization personnel are high level in term of management
organizations but 1 sub-district administrative organization is medium level. Success conditions were different

in several ways which management organizations.
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