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ABSTRACT 7

The objective of this research was to study the criteria of asséssing a sufficiency
organization of the Department of Corrections relating to the McKinsey 7-S based management.
The research study group composed officers and prisons of the Department of Corrections with
interviewing and questionnaire for data collection.

All variables except gender and McKinsey 7-S managerial model had relationship with
the sufficiency organization by statistical significance at 0.05 levels. All variables by overview of
p-value = 0.000, and » — values were positive. It showed that there was positive relationship to the
same direction by the highest r-value was the skills whereas the structure was the lowest. The
Department of Corrections set sufficiency based management in eight (8) strategies: 1) leading a
moderate life and self-reliance; 2) adopting morality, honesty and efficient performance of duties;
3) reinforcing family happiness and ethics development; 4) vice /depravity — free; 5) unity and
synergy; 6) health-oriented; 7) self-development and knowledge networking;' and 8) best
utilization of resources. Issues of prisons and institutions were 1) different natures of geography;
and 2) inadequacy of supports from the Department of Corrections

Recommendations from the study were a) policy consisting of (1) raising agenda on
applying the theory of the sufficiency economy with the organization consistently and
constructively and using it as a process to judge promotion in the annual policy emphasis; and (2)
policies should be set to support ill-equipped prisons and inst institutions; b) taking action
consisted of (1) the Department of Corrections should form a unit specifically responsible for the
sufficiency economy to set strategies and driving process; and (2) the regional prisons and
institutions should form the sufficiency economy committee with their Workplace to determine the

driving processes of the sufficiency organization.
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