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ABSTRACT

The ward head nurse in Administering the Ward at Government University
Hospitals based on Total Quality Management, it is necessary to be aware to the level
of effectiveness of the ward head nurse in administering the ward .This study aimed
to measure the nursing quality management of the ward head nurse., To measure the
level of effectiveness of the nursing quality management of the ward head nurse, and
analyze the relationship between the quality management of the ward head nurse and
the effectiveness of the ward head nurse in administering the ward at government
university hospitals.

The research instrument was the questionnaire applied from the evaluation
criteria of The Malcolm Baldrige National Quality Award: Health Care Criteria for
Performance Excellence (2005) measuring 7 aspects of administration effectiveness:
1) leadership 2) strategic planning 3) focus on patients, other customers and markets,
4) measurement, analysis and knowledge management 5) staff focus 6) process
management and 7) Organization performance results. .

The data was collected from the sample group consisting of 360 ward head
nurses at the government university hospitals. The statistics used in this study was the
regression analysis.

The results showed that, from the measure level of effectiveness of the
nursing quality management of the ward head nurse at government university
hospitals, most wards have engaged the continuous development, which related to
leadership (61.10%); they had the development in certain important issues (24.70%);
they had the sustainable development (11.70%); and they had the gradual
development (2.50%). This mean that the achievements of the ward head nurse were
related to leadership. Those ward head nurse had the continuous development and
unstopped development, leadership and many supporting systems respectively.

KEY WORDS: EFFECTIVENESS OF THE ADMINISTERING THE WARD /
THE WARD HEAD NURSE / THE NURSING QUALITY
MANANGEMENT / THE MALCOLM BALDRIGE NATIONAL
QUALITY AWARD

210 pp.






