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In this study, we focus on a homestay accommodation administration and management based on the sufficiency economy concept. The study
-aims to analyze an applicaﬁon'of the sufficiency economy concept to developing homestay accommodation by exercising local wisdom, resource
management principies, with the community's way of life being taken into account. Baan Busai, Wang Nam Khiao District, Nakhon Ratchasima Province, is

ur §mdy site. Eight aspects of homestay are used as indexes for categorizing management standards: aspects of physical characteristics (i.e. bulldings,

" infrastructure); food and hygiene; safety; management; sightseeing and entertaining activities; environment; value added; and marketing promotion plan.

At the beginning, data was collected from secondary sources in order to provide an overview of Baan Busai. Then, further data collected from
field study was derived from interviews and observation. Questionnalres are divided into 3 types for 4 subject groups: homestay accommodation owners;
members participating in homestay's activities; tourists; and homestay accommodation leaders. (1) Homestay accommodation owners: 18 homestay
accommodations. Ali data was collected. (2) Members participating in homestay activities: 54 from 110 questionnaires were collected. (3) Tourists: data
was collected between October 2006 - January 2007: 80 tourists. (4) Homestay accommodation leaders and management committee: 3 people were
interviewed.

The study's resuits show that the Baan Busai Community has joined hands in setting up a homestay accommodation. They aim to eam exira
maney from the homestdy. Their homestay management is based on the concept of sufficiency economy to achieve a balanced resource allocation and the
community’s self-reliance. Having exercised the Moderation Principle, the Baan Busai Homestay has successfully utilized community resources beneficially
and suitably. The accommodation itself, services and sightseeing of activities are all locally oriented, and hence the cost can be lowered. Moreover, each
member of staff is assigned to take responsibility according to his/her potential. Therefore, his/her participation in homestay activity does not badly affect
his/her daily life. Applying the Sensibility Principle enables the pianning of the Baan Busai Homestay to be in accordance with the community’s culture,
tradition, and lifestyle. Community involvement is indesd one of the key factors in the success of the Baan Busai Homestay. The Immunization Principle
helps reduce the financial risks of homestay. A local saving cooperative is set up as a helpful source of investment with low interest rates. This helps protect
against possible bad impact on cuiture, local tradition, and the environment by stipulating necessary rules and regulations. The Baan Busai Homestay aiso
place equal emphasis on creating environmental immunity by teaching the youth to preserve the environment. The Knowledge Condition feads to an
amalgamation of local wisdom and modem flelds of study which result in profitable products. The Baan Busai Homestay aiso tries to adapt itseif to be an
agricuftural knowledge centre. The Moral Condition makes management and implementation transparent and accountable. Wealth distribution is fair and for
the benefit of the whole community. As a result, all group members are united. The key factor contributing to the Baan Busai Homestay's success is
leadership of the group leader who realizes the community and individuals’ potentiais. He manages to successfully add vaiue to the existing resources and
upgrade the community’s quality of life. Another key factor leading to the success of the Baan Busai Homestay is community involvement: community
members all share common goals in developing and strengthening their community. All the above-mentioned factors lead to the community sustainabie
development. However, group members also encounter some problems. The community has not yet optimized the use of available resources, especially
human capacity and natural attractions. Community members still lack fong-term planning for resource utilization, particularly water resources. This problem
becoqxes obvious when tourists increasingly visit Baan Busai Homestay each year. From this study, it is recommended that understanding and cooperative
|eamin§ among group members be encouraged. Homestay accommodation should be further developed by using and diversifying available resources.
Long-term management of local resources should be introduced together with govemment agencies’ assistance in providing consultation especially
systematic planning.





