187242

VUNAINGIAY WM INNdauiaa Aneivug /3

hdsnnuduiavesmoniumsuguvuludaniadinanm (SUCCESS FACTORS OF COMMUNITY FINANCIAL
INSTITUTE IN CHAINAT)

5310 Twonismns 4836845 SHPAM
ity Gpilszmaumans)

= - 4 o ey Ao aaa s a
AULNTTUNTTATUANINYTUWUD : AUYTY ATATTHTY Ph.D,, ﬁiiﬂlf ”qmnﬂﬁ'm Ph.D., AI3NT llE,ljU'lm. Ph.D.

UNAALD

aw - s A Y o d o s
MIJVYNTIU 111@]6}1]55?(0ﬂl‘ﬁ@ﬁmﬂﬂﬂﬂﬂﬂTIJJ(”ﬂli’ﬂ, Sfxmlﬂ’ﬂlltﬁlg‘ﬂ lli1$ﬂ%]_ﬂi'l Qﬂiﬁiﬂ ANDAVIND
vy g oA o A v e w T < o -
VINCleﬂSAm1‘\1(11!ﬂﬁﬂ“llux]WU‘UEN?(ﬂ'IllHﬂﬁN1!'”(51]%1&111‘1)311’)91‘1181!11] lﬂiﬂﬂfﬂ’ﬂml‘J’]‘llS’Jll‘lillﬂgfIMﬂﬁﬂTllHnYJ'N‘U
@
o e o "oe g o @ A e o
‘];'M“]ﬂlclllﬂﬂfmﬂ%ﬂu1ﬂ‘ﬂ\1 3 ume Swundluuaeund miuandn U 350 AU ATTUNIT 45 AU LlﬂxﬂﬁﬂUﬂTHﬂ]’
-t

v Ay et ¥ 3 4 o o o = No(f WAy A
gimentes #illnnmgarmdilaufsadulane MITUUTY AONUMTHUYNTUVBY F.na. 52U hln\]l}d'l’lllﬁfllllﬂﬂ'l
2

u &

3 o

¥ »
ToadumMIduiesaNiuUMIRuEuYLIe 3 wie S 10 A adanldlunmsinsmideya derifonay
(Percentage) ANDAD (Mean) d2douuuIATEIM (Standard Deviation)
Aamiite wunaoumsiugesuludmdadanniaunasveilisanzuadon admiwiidm
- @ o W Y [ ' Y o oo Y Y o ¢ 4 g o
anin Jadnhananeulszina Tidvdunszinums agluszaugs thinivddudag gunsal anni egluszéay
: v o W Y 4 1 v e w oo ¥ W ¥ ¥ v
thunae himhddmmaTulad mseung egluszdud Madmindridunnuianuihlawemssums wumn
nssumisiinawdaranlufofuonumnsisvesaaniunsGusuan fesay 9540 Tedminindnnlszaunisailu
o ' ' 1ey o o i o A o
msinmveanssums wirhnssumad i ngilszaumsa lumshaouiinedestumsuimsneanu wienquaen
Tugwau Taslnssumsimeinuusmsneanu wienguann lugurusesaz 956 admbidhdmmsiwnseuss
YOINTTUMS  WUTINTTUMIVoIdn UM IRugLru v AaFeumagiiunyeusunsusmItunguusanat
' ' Y o o o a v o o VoA 4 19 Y
anqinnew Sevas 77.8 warszauadus svesaniumstugua ludmadouin wuh Inmadseglusyduga
2NN IeWUN nsduiuavearonium st hduragoum Wasidilyneazglassaina
4y o o v oo 4 Yy oA ) ~ v Y A o A Y %
fnfes ganfuafinnmudunda aunsafionauwesld TdunumyuSeuTineIinailanlumadwiivan annhuly
' ™ o o ) A o @ Y ~ o
anuswileduaaniuaiuodnd Tifinfidudsy dsysmumeznssums ldiumseousuaninagnin msuimsves
ar s o v oroogog @ @ L7 o 4 Y A e W q v
anniua fuiianelovosmndn uaednlsimwaaniug fediilyinldun viamsmsdamudeyaiiuais msly
maTuTademsaumalunisuinisaanivg es mseusuSeamsUsznoverin mawane v waaius mavou Toq
NFANIARAINTN ¥oa T.a.a. uazmiisnuTymatesuazanuaeiies anwdandaiuwmenuluyu gilnsal
wiedlFdninan dail'linmin namshasveinssumsnsuazmini¥en leatuvasaaniums@uamnru Tuszuin
'y ° o A » !t @ voy 3 B a o . a o
withu dnra duneduies Taswnmniud lv pseiuayulilhma Tuladmsamumalumsuimssaniuaogaeiaig
ausuuaz hinnwinssunisynauedneniouionsIF ilsunsuaneg egngndos msilszneuern  maianne1dw
a o 4 B ' a - o « o 2 e
nanfns msFeu Teansamaunandn s.o.a. Taolszaduniteswns lumsinTdanug funnhulinniiu e
' Y A - o ¢ A Vo o - o - s A qyvas W A
nrdniesiu wie aa. msatumpugnsainiedddnine wieheeriamefuuielNiuteyarieilumsan
Ysinaenmsld namshiauvednssums  eniimsimudweuunuIiunnssumsid fidmhadoiuusagaloly
msi wietwminaumisauluanniug tazasimsden TvafuvesaaniumaGuausy Tuszniwmnin
o o A v A A = - yq v o = = y g A e ye i yde o
dua sunaduq WunddensuannidsuGeud Waoniug sndozgusy Sarnudueisdu Taedinudind iy
Tumsdszauanuswdoszrdgusy Inshasznisunms higouvasaniuady wielimssaienisus i

FETUINADIIUA

0 o o o ] o Y
fHIANY: ﬂﬂﬂﬂﬂf)uJﬂM‘iﬂ/ﬂﬂ1U‘llﬂ'IiNH‘[flJ“lﬂl

211 nin




187242

TiMaa e 1 IMndouiiaa T /0

SUCCESS FACTORS OF COMMUNITY FINANCIAL INSTITUTE IN CHAINAT
THONGTAI CHAIHIRUNKARN 4836845 SHPA/M
M.A. (PUBLIC ADMINISTRATION)

THESIS ADVISORS: SOMBOON SIRISUNHIRUN, Ph.D., SIRIRAT
CHOONHAKLALI Ph.D., SIRIPORN YAMNILL., Ph.D.

ABSTRACT

This investigation was to study factors of success, levels of success,
problems. limitations and solutions of the Community Financial Institute (CFIs)
operation in Chainat Province. Data collection was conducted among 3 CFIs. 350
questionnaires were given to members and 45 questionnaires to the institution workers
and several interviews with knowledgeable people were conducted.

It was found that the CFIs have high performance in relation to
environments, inputs related to members, budget, and processes but moderate
performance in material, equipment, and place and low performance in I1T. In relation
to factors of input on knowledge and understanding, it was found that 95.40% of the
worker performed well. In relation to factors of input on work experience, most
workers did well in fund administration and 95.6% of the workers worked with fund
administration among different community groups. In relation to factors of input on
training, 77.8% of workers had been trained in fund administration and their level of
success was high.

The operations of the 3 CFIs in Chainat have met some minor problems and
limitations. The CFIs are firm and seclf-sustainable with cash flows and do not have
any problems in operations and villagers cooperate well without unpaid debt. The
chairperson and the workers are accepted by members. However, the CFIs had several
problems : lack of modern filing, little use of IT in administration, poor career
development, poor marketing to members and government units, inconsistency,
conflicts with loan sharks, poor equipment and stationery, long — hours for workers
and little connection of CFIs to villages, tambons, and districts. Solutions are to
encourage serious use of IT in administration, to organize training and to spread
knowledge to all workers about all programs, to develop careers, products and
connections to markets for all BAAC members. There should be support for
equipment and stationary or computers to load data in order to reduce paperwork and
office hours for workers. Increased remuneration should be provided or more
employees hired. There should be more connection of CFIs to villagers, tambons, and
districts to exchange their learning. The communities need to be strengthened by the
leader as the key co-ordinator among them. Excursions should be organized for
workers and common activities should be organized.
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