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ABSTRACT

The Evaluation of The House Construction Under The Social Restoration
Program: the tsunami Affected Areas, Phuket consisted of four objectives: 1) to evaluate
House Construction Under the Social Restoration Program: the Tsunami Affected
Areas, Phuket; 2) to investigate problems and limitations in operating the project; 3) to
study effects of the project; and 4) to find ways to improve the project. This research used
both quantitative and qualitative approaches. The population of this research consisted
of the executives, the officials working in the Tambol Administration Organization
(TAO) and the Social Development and Human Sccurity Office of Phuket and the
tsunami sufferers. Questionnaires and interviews were employed as the instruments for
data collections.

The research found that first, tsunami sufferers were highly satisfied with the
project in general at a mean level of 3.53 and the Social Development and Human Security
Office of Phuket were able to meet the project indicators’ targets. Second, there were three
areas of problems and limitations: 1) the management 2) the follow-up and the evaluation,
and 3) people participation. Furthermore, the research also found that living quality of the
tsunami sufferers in the aspects of residence, safety, transportations and communication
was mmproved, while the aspects of job and income were not changed. In addition,
psychological effects were found. As for investigating ways for developing the project
management, the research saw the need to adjust operational structure (being more flexible)
and to enhance the potentials of the leaders. Also, the results of the project evaluations
should be secriously applied as feedback for further project improvement. The establishment
of a network among related parties was suggested for timely assistance.

From the findings, it was recommended that 1) the government should dircctly
approach the catastrophic area to collect data, seriously implement the integrated policy, and
urgently allocate resources for managing the project; 2) the related agencies should focus on
enhancing competency in the leaders and staff, as well as encourage working under the
Plan-Do-Check-Act concept. For further studies, it was recommended that 1) the population
groups of the studies should be broadened to other atfected areas; 2) other factors affecting
the success of the project should be investigated; and 3) there should be a comparative study
with other public rescue projects.
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