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ABSTRACT

This research about the independence of the National Counter Corruption
Commission Bureau of Asset Inspection has 3 major objectives.

1. To learn about the degree of job autonomy of personnel

2. To find out if there are any other factors which might affect the
independence of the organization

3. To find ways to prevent personnel from being influenced in a negative
way

Questionnaires were given to 125 officials and 5 high ranking officers
were interviewed.

The conclusions were that:

1. Job autonomy is in the medium level in terms of independence in
decision making. This is due to the fact that these personnel have not been granted
full autonomy by their superiors. In addition, the process has too many steps to
follow and there is a heavy load of complaints. Moreover, many complaints
demand quick results which affects autonomy in some senses.

2. Regarding leadership issues, there are too many steps to follow in
operations, authority delegation structure, and the nature of the work flow within
the organization.

My recommendations are that:

1. High ranking officers should give more job autonomy to their
subordinates.

2. Job process should be short and simple; the steps used during an
operation should be reduced.

3. A standardized work process should be set up that every member of
staff can easily follow, thus reducing confusion.

4. The National Counter Corruption Commission (NCCC) must
encourage all levels of personnel to have commitment in their job responsibilities
toward the nation as well as having the highest code of ethics.
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