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Abstract 1 8 32 3 3

Evaluating the Initiatives on Building Healthy Communities

—

The Project on Evaluating the Initiatives on Building Healthy Communities has two objectives; 1)
to investigate the appropriateness of the conceptual framework, strategies, and mechanisms used to
implement the initiatives, as well as the achievements of them; 2) to formulate some critical directions for
the development of the initiatives in the future.

In order to efficiently conduct the evaluation, this project has embraced a number of constructs
and methodologies which include program theory, Stuffiebeam’s CIPP model, learning communities’
evaluation methods, knowledge management and shared vision workshop for the key players of the
initiatives.

Tools that have been used to collect data and information from stakeholders (local project
committee, project manager, knowledge managing staff and community members) comprise of two sets
of questionnaires; one is developed for studying project design, project management, project context and
mechanisms for execution; another set is for measuring key performance indicators of the initiatives.

The results show that 1) project management and project design: the coordinating committee at
the national level is unable to perform as the supporting mechanism which is tasked to guide and gear
the initiatives at the local level to fulfill the project's goals. The major issues are the national mechanism
did not clarify the project’'s concept and principles to the stakeholders prior to the implementation of the
project. Also, the internal evaluation which is designed to be a part of the project mechanisms both at
the national and local level could not be established at the national leve!l. Aside the mechanism at the
national level, most of the local project leaders cannot dedicate enough time to run this ’project.
Moreover, the committees at the central and iocal level had roles duplication. 2} Project strategies: it was
found that the strategies implemented by the project of the central region were the clearest and most
relevant to the purposes of the project. However, due to the uniqueness of the context in each area,
tools and methods that were developed and implemented in the project were found yet inefficient to
bring about changes. 3) outputs of the project: regarding knowledge managing staff, most of the staff
Possessed the required basic skills. Still, this staffs need more area specific training curricula and also
other essential skills, for instance, how to synthesize the data. Knowledge publications in many forms
(reports, books, multimedia) have been developed in this project; however, their accuracy and area
relevance were not verified. Learning networks can be established in the local level, particularly within
the lay peopie. Knowledge management institute is not yet concretely and systematically established.
The Study also discovered the impact of the project that is healthy community index have been
developed, other communities nearby as well as the academics showed their interest in project's

learning approach.
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Accordingly, we would like to propose some suggestions for the improvement of the future
phase of the project as well as for the development of projects alike. First is for the improvement of the
initiatives-on Building Healthy Communities which are 1) using the proactive approach for knowledge
transfer 2) considering the strength points as the platform for developing the project and 3) supporting
the collaboration among organizations and networks. Second for other related projectsfinitiatives which
are 1) project design should focus on mutual Iearniﬁg, experiential knowledge and flexibility. Both
horizontal and vertical networking also should be emphasized. Apart from those, learning outcomes must
be clarified. Mass media and internal audit system must be developed within the project. 2) project
management should integrate shared vision and regular progress report meetings/iworkshops as well as
self review and internal evaluation systems. 3) project staff must possess the relevant attitudes and

competencies. Training courses should meet the needs of the project staff.





