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ABSTRACT

The study aimed to study health center management of private hospitals in Bangkok
metropolitan in seven aspects, namely policy planning, organizing, staffing, directing,
controlling, cooperating, reporting and budgeting. Qualitative research was conducted by
interviewing the manager or staff members of six health centers. Quantitatively, a
questionnaires were distributed to 329 members of the six health centers.

The study shows that all of the health centers operated under the hospital’s major
policy, which is to support the hospital’s service. The health centers either follow the
hospital’s policies or have their own policies. They have different objectives from general
health centers as they focus on health promotion rather than on income. Their strategic plans
do not have a specific format and are not used longer than one year. Their main target group
is those who reside near the hospitals. They have an annual budget plan. In terms of
organizing, some operate their own business while some are part of a department of the
hospital. They have 7-15 staft members. They have environmental management and create
an appropriate atmosphere, with an emphasis on safety. Equipment and facilities are
managed. The health centers also have clear marketing and public relations management.
Their staff are sclected according to specific, desired characteristics. They have their
responsibility and enrich their experience. There is also cooperation between the hospitals
and the health centers. Reporting is done in several ways. Their income is mostly derived
from membership fees. In terms of customer’s satisfaction, most of the customers were
satisfied in every aspect, with the health centers at a high to very high level.

Four problems have been found in the health centers. The problems are involved
in policy planning, organizing, staffing and cooperating. The health centers are advised to
focus on customer’s requirements, not on business. They should provide sufficient and
clean equipment and have appropriate staff. Directing and cooperating should be at a good
level. They should have evaluations. The fees should not be too expensive.
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