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Abstract

The objectives of this research are : (1) To study state and potential of tourism service
management. (2)‘ To analyze and evaluate the role, duty task, knowledge comprehension, and
tourism service participation of local government organization and (3) To evaluate the readiness
and recommend the creative more readiness guideline for local government organization to
tourism service management. The target includes three scales of local government organization
that are Provincial, District and Municipality organization which located in three Provinces that
are Mukdahan, Amnatcharoen and Ubonratchathani province that also located in lower mekong
basin area. The research methodologies are related secondary information, literature review
and primary data collection were surveying to any local tourism resources, the structured
indept interview of personnels of local government organization’ s opinion and attitude for
personnels of local government organizations and tourists. Morever, the two times operaed
the final discustions were included on seminar with specialist and related personnels in
research area.

The research results are as follows; The total view of three provinces are located
in the same geographical area that are the border of Thai—Lao along Mekong River. The
potential tourism pn;motion and development were different. Due té the different factors of
tourism resources, their factors were affected to different in community services, many
infrastructures, other tourism logistics and the local organization and local people who live
in any certain area were lack of fervent hope to creat self tourism development plan.
However, consider the readiness of tourism development, Ubonrachathani province was
continuous public  relation programe, Mukdahan were developing period for any
infrastructure and other tourism logistics. And Amnatchareon emphasized the local culture

and handicraft products for supplementary tourism resources promotion.
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The total view of all districts and municipality organizations were located in three
provinces. Their tourism strength were natural and man made touﬁém resources that spread
through area, The local goods and handicraft products were developing for tourism
promotion. Tourism services management were created by people who live in local
communities and private enterprises. The weaknesses of their tourism service management
were lack of readiness tourism personnels and not enough amount of them. More over, it
is also included the lack of income for tourism promotion and development budget, and
lack of service and tourism logistics for tourists serving, The lack of quality hotels,
motels, resorts, lodgings, quarters and etc. The readiness of tourismp management of all
local organization. They about the readiness of tourism service, most of were high
readiness for tourism resources development, commitee, transportation, rout were
approaching to tourism places. They have local tourism communities for any tourism
places.

The recommendations from this research are as follow : all three provinces are
ready for being developed to be tourist places together on Mekong riverside rout and
border with neighbor countries. Tourism management will be based on any potential
tourism resources especially on the cooperative economic projects with three countries or

“Emerald Triangle Area Project” and based on tourism for readiness in tourism service.

‘The directive tourism service management readiness development for all local
government organizations were as follow :

O To add readiness for tourism resources to be sustained.

O To add. readiness for tourism service management by local government and
private sectors.

0 To add readiness personnels who related tourism industry.

O To add readiness for local income created method base on local government
organization legal.

O To add readiness for co-operational tourism development with neighbor
countries together.

O To add readiness border passed rules with neighbor countries for tourism

promotion.



