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This independent study aimed to explore attitudes of employee of the Electricity
Generating Authority of Thailand (Mae Moh Mine) towards the Quality Management system,
ISO 9001:2000. Data collection was conducted through questionnaires distributed to 254
employees of the specific organization. The data was then analyzed by descriptive statistic using
for frequency, percentage, and means.

According to research findings, most respondents were male whose ages were between
40 — 49 years old and academic degree was in certificate or diploma level. They had worked
here for over than 10 years in the position of operation and were allowed to attend in any
training, seminars, or field visits more than 3 times.

Regarding the study on the tri-component of attitudes consisting of cognitive
component, behavior component, and affective component towards the Quality Management
system, ISO 9001:2000 of the employees from the Electricity Generating Authority of Thailand
(Mae Moh Mine), hereafter the findings were shown.

In term of cognitive component, the best understanding for the Quality Management
system 9001:2000 of the respondents was mentioned that the leader team should clearly
indicate an intention of developing organization, and build an active working atmosphere up in

order to promote an achievement from the involvement of people.
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In term of behavior component, the majority revealed that they always participated and
conformed regulations and rules of Quality Management system, ISO 9001:2000 and intended
to help bettering the system to be more effective.

Regarding the overall attitude towards the 8 approaches of Quality Management
system, respondents rated high for following approaches: continual improvement, involvement
of people, leadership, system approach to management, mutually beneficial supplier
relationship, customer focus organization, factual approach to decision making, and process
approach, respectively.

The sub-item they highest rated for each approach was shown as follows. 1) In an
approach of customer focus organization, they rated for the principles of Quality Management
concerning on the further process which here referred to customer. This approach encouraged
people to control product’s qualities before releasing the product to the further process or
customers, 2) In an approach of leadership, they rated for the establishment of active
communication and working atmosphere within the organization initiated by the leader team.
The leader team, moreover, was expected to understand and be able to explain all policies and
target approaches of the organization in order to facilitate the right practice leading to the
achievement. 3) In an approach of involvement of people, they rated for the wide opportunity
opened for the involvements concerning on the allowance to propose ideas, set the advanced
beneficial objectives for the organization, and solve any organization’s problems. This
involvement also included the respect for people’s duties and responsibilities. 4) In leadership,
system approach to management, they rated for the clear stipulation of job description and
responsibility for managing the system. 5) In system approach to management, they rated for
the systematic setting of system and its frame for the most effective achievement. 6) In an
approach of continual improvement, they highest agreed that the continual improvement would
increasingly satisfy customers. 7) In factual approach to decision making, they rated for the
examination and data collection done by the organization in relation to the determined
objectives. 8) In an approach of mutually beneficial supplier relationship, they rated for the
mutual cooperation between organization and supplier. This cooperation would highly benefit
for the organization since it would help develop and improve the product. The organization,

consequently, would successfully receive the mutual acceptance and improvement for suppliers.





