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This study’s aim is to investigatc the integration of environmental issues and responsibilities of a
financial institution into its organizational development processes. The “Green Credit” initiated by the Bank for

Agriculture and Agricultural Cooperatives {BAAC) Thailand was chosen as 2 case study.

A “learning organization” concept developed by Peter Senge (1594) was employed as a framework for
organizational development of BAAC. Field data collection was carried out mainly through the use of semi-
structured interviewing of key informants. Geographical areas of concentration include BAAC headquarter in
Bangkok, Khion Kaen, and Rayong. The total number of 21 key informants, can be broken down into three
groups: 1) BAAC staff, 2) BAAC clients/farmers, and 3) alliances such as NGOs and government departments.

These are the peeple who participated in full training in the new “green” lending programime.

It was found that BAAC has shown some attributes of becoming a “learning organization,” and thus has
great potential for success in integrating environmental and social responsibilites into their strategic planning
and organizational development. Although the majority of staff was frustrated about little or no progress on the
“green” projects and activities and work momentum was lost, BAAC has managed to include environmental

and social responsibilities into its long-term, strategic policy and planning.

Moreover, BAAC did not adapt a “ready-made” environmental management strategy as advocated by
Westen models; but rather created a holistic integration in the forms of supports, namely participating in the
making of communities’ master plans, and participatory planning for establishing community-based enterprises.
In other words, BAAC has the capacity to deal with environmental and social issues by drawing on its own

context and experience to build grassroots strength and self-reliance.




