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The primary objective of this study is to understand the current situation of the
Subdistrict Administration Organization (Or-Bor-Dor) and to determine its readiness for the

newly assigned responsibility on the local health development.

Based upon a qualitative research approach, this study used different data collection
techniques including In-depth interviews, participant and non-participant observation and a
documentary review. Various local leaders concerning the Or-Bor-Dor administration such as
the executive chief, administrative committee members, village leaders, and the secretary as well
as local health officials who were key informants. The study was 3 months long (February-April

2000).

From the study we found , most of the Or-Bor-Dor executives agreed with the
decentralization policy, viewing that it may contribute to and increase the efficiency of the local
community development. Furthermore, the policy could help facilitate more communication
exchange between local people and the concerned government officials. The study also found
that the Or-Bor-Dor tends to give more priority to the basic infrastructure like road and
electricity than go health development projects. However, in terms of the readiness for the
responsibility of local health development under the decentralization policy, the study finds that
the Or-Bor-Dor is not financially ready because up to 70% of its revenue has to go to its routine

management rather than to other (health) development projects.



