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As Thatland has been  tacing an cconomuce crisis since 1997, The Public Health
Ministry must take urgent measures in reducing various costs. T'he exceutives must be sertously
aware of the problems and manage citiciently for good health at low cost.

The purposc of this rescarch was to analyze cost and unit cost of out-patients at Prasat
Neurological Institute for the fiscal year 1998, This was a descriptive  study in terms of provider
prospective in financial data. Data were collected for unit cost lactors, iabour costs, material costs
and capital costs, Cost centre determination was divided mto Non - Revenue Producing Cost
Centre (NRPCC)., Revenue Producing Cost Centre (RPCC)Y and Patient Serviee (PS). Direct and -
indirect costs of all activity services were calculated by the Simultancous quation method. The
; unit cost per activity was derived from the total cost of all activities divided by the sum of ail
acnvines.

Results showed that the direct cost ol lubour costs was higher than material costs and
capital costs. The proportion of labour cost to material costs and  capital cost was 75:16:9. The
| average unit cost per activity ot out-patient serviee was 200,37 Baht which were divided mto two
cost centres @ routing service cost which was 160,91 Baht and medical care costs which was 99.46
Baht.

Recommendations were as lollows: Frestly, efficient human resources management i
various untts s an cssential strategy in controlimg cost ot Prasat-Neurotoeical Institute. Secondly,
public utihitics should be consumed 1 an ccononncal manner: and hinally the measures should be

L taken for the improvement and development of medical product management systems.




