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The objectives of this research were 1) to analyze the operation efficiency of the
Thrift and Credit Cooperative of GSB Employees Limited by comparing the operation
efficiency with the standard financial ratio of the Cooperative Auditing Department, 2) to
analyze the trend of its operation, and 3) to find out guidelines for financial management and
development of the coopervative.

The secondary data i.e. financial reports and annual reports in 15 years (1990-
2004) and financial ratios — were analyzed quantitatively and qualitatively. To analyze the trend
of the cooperative’s operation during the fiscal years 2005-2009, the Time Series Regression
Analysis and T-Test were used and the descriptive method was used to obtain recommendations
based on the interviews of the Board of Directors of the cooperative.

The findings of this study showed that between 1990 — 2004 the cooperative had
high efficiency in its operation. Its members, share capital, deposits, loans, and assets increased
every year but income, expenses and net profit decreased. When compared with the financial
ratio of the Cooperative Auditing Department, the cooperative was found to have a low fluidity
in short-term debt repayment. Thus, its debt management efficiency was low.

The trend analysis of operation showed that the cooperative’s incomes will
continuously increase and the expenses will decrease, so the profit margin will be increased in
the next 5 years.

To improve the cooperative’s financial management and to carry out cooperative

development, the variables which will make the financial ratios be compatible with the standard
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financial ratio of the Cooperative Auditing Department should be controlled, training programs
should be conducted, and more efficient equipment and new technologies in developing the
cooperative should be used.

It was also recommended that the cooperative should focus on capital mobilization.
For example, it should encourage members to increase their share capital and distribute

information to all members continuously.



