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This thesis is a comparative study of management of a lunch project at primary
schools in Sakracom Subdistrict, Don Cedi District, Suphanburi Province. The objectives of
the study are to study the processes and patterns of the project , to study the activities and
ideas of the managers, teachers and students, to study the participation of the people in the
community as well as to study the problems and obstacles in management of the project. This
study was done at Doksano School, where there are 9 teachers and 167 students, -and the
Doksadaw School where there are 9 teachers and 153 students. The study is a qualitaﬁve
approach.

For the issue of problems and obstacles, the similarities were the people in the
community had no sufficient time and money, as teachers were lost time for teaching, and they
were rare skills for composing food, whereas, student were both rare skills and responsibility.
Moreover, aid of the project were too low.

The different issue of problems and obstacles were Doksano’s teachers were closer
relation to the community than Doksadaw’s.

The findings of the study were that the Doksano School runs the project by
themselves whereas the Doksadaw is run by oihers outside their school. The process and
patterns of the management are different in their objectives; therefore, the activities and ideas
of the teachers, students and participants are different in policies, planning, management
promotion as well as the evaluation of the project.




