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Abstract

173027
The research entitled the “Development of Ecotourism Business in Banpong
Community” is a joint research and development activity which applies the CSE
(Center for Study and Evaluation) evaluation model as the main framework in
finding an empirical answer to the following objectives: a) to determine the
potential of the villagers in realizing community ecotour business and in exploiting
natural and cultural resources as well as developing managerial skills; b) to study
and develop a community-based business; ¢) to study the forms of people
participation in running the ecotour business; and, d) to analyze the socio-
economic and cultural consequences caused by the business activities. The
research follows a five-stage procedure, namely: 1) need assessment; 2) program
planning; 3) implementation evaluation; 4) progress evaluation; and, 5) outcome
evaluation. Every step of the research procedure was based on “Participatory
Action Research (PAR)" approach where researchers were among the villagers.
The actual study was conducted within a 17-month period from March 1999 to July
2000. Each stage of the research process provided information according to the

aforementioned objectives, namely:

1. Needs assessment. The problems and the needs of the people
were both identified. Natural and cultural resources were found to be in abundance
together with an intact ecology, a pristine forest, and an environmentally-related
cultural traditions that can easily be developed into ecotourist attractions.

2. Problem-solving and needs fulfiliment of the people. Using the
PAR pattern, a series of meetings were held with the village leaders, village
development commitiee, Banpong Elementary School teachers, Tambon Council
members, and volunteer villagers through the AIC (appreciation, influence and
control) process. Nine night meetings were held when the members of the
research team were free from work. After analysis, the meeting participants who
were now considered the stakeholders, admittedly learned that economy was the
main problem of the Banpong community. They also found that many natural and
cultural resources of the community could be exploited to alleviate this economic
problem. As a result, the stakeholders unanimously decided to organize a
community business using ecotourism as its main activity. The formation of the
Banpong Ecotourism Club (BEC) was agreed upon, complete with a clear
organizational structure and mandate. Various related activities were figured out
together with responsible individuals, tourist service rates, and even the principle
of profit distribution. To emphasize community well-being, all the stakeholders
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agreed for the enforcement of the membership fee, which constituted the basic
community fund. The BEC committee and persons responsible for the various
activities of the ecotour business, have learned to consolidate their duties through
training series and transfer of know-how from experts. A couple of nature trails
have been explored and developed for tourists to learn and appreciate nature and
its eco-system.

3. Implementation of evaluation. After the BEC has been prepared
for the ecotour activities, a pilot touring project was organized. Tourist groups
came between October 1999 to March 2000. Information was gathered from the
tourists particularly about their opinions regarding the management of the BEC
ecotour business, the entirety of the natural and cuitural resources, and the
tourists’ satisfaction for the services received. After analysis, these opinions were
presented to the general meeting of the BEC stakeholders for further study,
decision-making and for the planning of more improvements in all aspects of the
business especially those related to tourist services in order to provide more
tourist satisfaction in the future and to allow a sustainable conservation of the
environment and traditions of the Banpong community.

4. Progress evaluation. After the improvement of the approach and
the method of business and service management by the BEC, the implementation
of the evaluation from March to May 2000 showed a more regular tourist influx to
the site. At this stage, a new set of data was gathered by the BEC from tourists in
order to evaluate their opinion and satisfaction regarding natural and cultural
resources and services received. It was found that the standard of services on all
aspects has improved which means that the BEC has undertaken a more correct
and appropriate pattern and method of business management together with quality
of tourist services.

Meanwhile, a study and analysis of the pattern of participation
were conducted by the research team regarding BEC members’ involvement with
ecotour business. The results indicated a genuine participation particularly in the
stages of planning and problem-solving in the form of a cooperation. As for the
stages of implementation, follow-up and evaluation, the members were found to
have a more "pseudo-participation” as compared to other stages. On the other
hand, the stage of profit distribution also showed a true participation from almost
all BEC members. Regarding business management, the majority has a
specifically empowered form of participation.

5. Outcome evaluation. The results of the research showed the
ecotour business having a satisfactory level of success as confirmed by the profit
distribution of 7.88 Baht per share after a year. As a consequence of the
management of this community business, all BEC members/research informants,
were quite satisfied with the income they received especially over other indirect
effects of the ecotour activities. Most informants mentioned that they were pleased
with the opportunity of meet other people and having new friends. They perceived
that other community members have become closer to one another due to the
collaboration in service activities and in conserving the cultural traditions of the
community.

As regarding the environment, results showed that Banpong
community has become more hygienic and tidier than before. The natural water
resources have become cleaner. Tourists do not create any noise poliution at ail.
There is more collaboration in forest conservation among the villagers who still
keep on looking for forest products in the traditional way but with less destruction.



