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Abstract 2 1 B 8 0 0

The objective of this independent study was to study employee attitudes towards 5 S’s
activities at Mae Kuang Operation and Maintenance Préject, Regional Irrigation office 1, Chiang
Mai Province. The data was collected from questionnaire distributed to 116 Maekuang Operation
and Maintenance Project’s employees which included 12 administrative/government officials and
104 operational/full-time employees. The data was analyzed by using descriptive statistics,
namely tables, percentage, frequency and mean.

The data from the questionnaire showed that 50.86 % of the respondents were female,
43.97 % were between 41-50 years old, 43.97 % had high school education or lower, 35.34 %
held administrative positions, 89.66 % held operational positions, 30.17 % had been working at
Regional Irrigation Office 1 for 16.20 years, 53.45 % had participated in 5 S quality activities for
2-3 years, and 87.07 % had not been trained with 5 S quality activities.

For factors concerning knowledge about 5 S quality activities, 69.40 % of the
respondents ranked their knowledge of the activities at the medium level. The respondents had
the most knowledge about 5 S quality activities being part of measurement of life quality and the

balance between life and work in.
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For employee satisfaction towards the administration of 5 S quality activities, the overall
satisfaction was at the medium level; the respondents were satistied at the highest level with the
organization clearly establishing goals and objectives in using 5 S activities to improve
administration and set up plans for the execution of the activities. For the operation of 5 S quality
activities, the overall satisfaction was at the medium level; they were satisfied at the highest level
with 5 S quality activities being designated as department policy. For the results of 5 S quality
activities, the overall satisfaction was at the medium level; the respondents were satisfies at the
highest level with 5 S activities resulting in effective filing system. /

For participation, the overall participation was at the medium level; the respondents
participated at the highest level in establishing goals and objectives of thé department’s 5 S
activities. For operational planning of 5 S activities, the overall participation was at the medium
level; the respondents participated at the highest level at the main cleaning activity at their
department. For the operation of the 5 § activities, the overall participation was at the medium
level; the respondents participated at the highest level in tidying their desk by removing their .
personal belongings from work materials. For convenience, the overall participation was at the
medium level; the respondents participated at the highest level in the cleanliness of their desk.
For cleanliness, the overall participation was at the medium level; the respondents participated at
the highest level in arranging and cleaning cabinets and shelves. For hygiene, the overall
participation was at the medium level; the respondents participated at the highest level in keeping
the environment and space clean and tidy. For habit, the overall participation was at the medium

level; the respondents participated at the highest level in making 5 S activities their routine.





